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Transit and Transportation Service Inventory
Coach Services — Scheduled and Charter

Trius Tours
22 Garfield Street, Charlottetown,
Prince Edward Island

Provides a variety of charter, airport and tour services throughout the island and to the
mainland

Acadian Lines

Acadian Coach Line - Summerside
96 Water Street

Summerside, PE

Provides scheduled service from Charlottetown through Summerside to New Brunswick,
with VIA rail connections

Provides a variety of charter, airport and tour services throughout the island and to the
mainland

Prince Edward Tours
P.O. Box 2644
Charlottetown, PE, Canada
C1A 8C3

Provides a variety of charter, airport and tour services throughout the island and to the
mainland

Gordon’s Tours and Transportation
78 Alberton St. Alberton, PE

Provides a variety of charter, airport and tour services throughout the island and to the
mainland

Superior Coach.
7 Superior Crescent
Box 1827
Charlottetown

Provides a variety of charter, airport and tour services throughout the island and to the
mainland

Transit and paratransit

Charlottetown Transit
22 Garfield Street, Charlottetown,
Prince Edward Island

Provides urban transit services in Charlottetown
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Pat and the Elephant
30 Woodward Drive
Charlottetown , P

Provides accessible taxi and transportation services throughout the island

Transportation West
PO Box 400

Alberton, PE

COB1B0

Provides accessible transportation in the West Prince area for people with special needs

Cavendish Trolley
Tourist-oriented seasonal transportation serving Cavendish area attractions

Donna’s Transport
345 First Street
Summerside, PE

C1N 1G5

Transports seniors as well as mentally and physically challenged individuals. Takes
people to Charlottetown and Summerside for medical appointments.

Taxi
Serving Charlottetown

City Taxi

193 Kent Street
Charlottetown, PE
C1A1P1

Pat And The Elephant
30 Woodward Dr
Charlottetown, PE

C1A 6A7

grabbaCab

P.O. Box 683, Cornwall
Charlottetown, PE
COA 1HO

Co-op Taxi Line Ltd.
305 Allen Street
Charlottetown, PE

C1A 9J2

Yellow Cab PEI
18 Walker Drive
Charlottetown, PE
C1A 8S6
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Serving Stratford

TAXI TAXI

13 Stratord Road
Stratford, PE
C1B 2V5

Serving Montague

Dixon's Taxi
Main Street 79
Montague, PE
COA 1RO

Montague Taxi
138 Sackville Street
Montague, PE

COA 1RO

Serving Summerside

Courtesy Cab
15 Spring Street
Summerside, PE
C1N 3C6

Old Town Taxi
148 Pope Rd
Summerside, PE
C1N 4N9

Shuttle Services
Acadian Coach Line - Charlottetown

Advanced Shuttle Service (to/from Halifax)
New London, PE
Provides daily transportation between Prince Edward Island and Halifax

Charlottetown to Cavendish Shuttle

East Connection Shuttle )
Passenger shuttle and delivery service to and from eastern destinations. Souris (lles-de-
la-Madeleine ferry), Montague, Wood Islands Ferry

PEI Express Shuttle
86 Spring Ave.

Dartmouth, NS

B2W 4C5.

Express passenger service between Halifax, NS and PEI.

ENTRA Consultants 89



Limousine Services

Atlantic Luxury Limousine
RR#5, Station Main

Charlottetown, PE

C1A 7J8

Prestige Limousine Service
Caseley’s Limousine Service

Car Rental

Auto Host Car Rentals
207 Mt. Edward Road
Charlottetown, PE

Avis Rent-A-Car - Airport
Charlottetown, PE
C1A 7N1

Budget Car and Truck Rental - Airport
250 Maple Hills Ave

Charlottetown, PE

C1C 1N2

Budget Car and Truck Rental - Downtown
215 University AVE

Charlottetown, PE

C1A 4L6

Discount Car & Truck Rental - Charlottetown
111 Euston Street

Charlottetown, PE

C1A 7N9

Dollar Rent A Car
600 North River Road
Charlottetown, PE

C1E 1K1

Hertz Rent-A-Car - Airport
Charlottetown, PE
C1C 1N2

National/Alamo Car Rental - Airport
10 Prince Street

Charlottetown, PE

C1C 1N2

National/Alamo Car Rental - Charlottetown
6 Prince Street

Charlottetown, PE

C1A 4P6
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Rent -A-Wreck - Charlottetown
1 MacNeil Road

Charlottetown, PE

C1A 5N8

Thrifty Car Rental
600 North River Road
Charlottetown, PE

C1E 1K1

Discount Car & Truck Rental - Montague
P.O. Box 3069

Charlottetown, PE

C1A 7N9

Discount Car & Truck Rental - Summerside
641 Water Street East
Summerside, PE

Rent-A-Wreck - Summerside
610 South Dr.

Summerside, PE

C1N 377
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Service Standards

Consultation with the community, combined with a survey of service requirements and
analysis of the costs and efficiencies of different service levels, have been used to
establish the basic levels of service required for the various island service concepts.

The service requirements survey was an informal survey provided to residents and
stakeholders through the stakeholder consultation process and the public meetings.
These surveys asked for respondents to profile their travel patterns for various purposes,
and how much of this travel could or would be accomplished by transit. The survey also
asked what features of a transit service potential riders would find attractive, and what
might influence their decision to use transit.

Commuter Connectors
Service Areas

Discussion

Commuter Connectors are designed to serve daily commuters in major travel markets.
In the current market, this type of service wi8ll likely be practically limited to travel
between Charlottetown and Summerside.

Recommended Guideline

Commuter Connectors will not normally be considered outside of major employment
areas, (approximately 2,500 employees) unless it can be demonstrated that the market
will support the minimum service requirements and achieve the required performance
standards.

Hours of Service

Discussion

Commuter Connectors should be designed to meet commuter needs for employment
travel in the AM and PM peak periods. Supporting services including limited midday trips
and late evening ‘clean-up’ trips should also be included.

Recommended Guideline

Service is designed based on desired AM arrival times and PM departure times, based
on local commuter requirements, and in consultation with area employers.

Service levels

Discussion

The number of trips provided is directly related to the attractiveness of the service, as
well as the cost, and effective service design must balance the two. Single daily trips
only meet very specific travel patterns and significantly limit the appeal of the service.
Multiple trips increase travel choice exponentially, making the service much more
attractive.
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Recommended Guideline

For commuter services, 3 morning peak and 3 afternoon peak trips, at approximately
half-hour intervals, should be considered the minimum service level, with at least one
midday trip in each direction, and one later evening trip after the afternoon peak.

If less than this level of service is to be considered, it should only be with specific market
information that indicates travel patterns that can be accommodated by a narrower
range of trips.

Travel Time

Discussion

Travel time has been identified as a key factor in the decision to use transit, both in
extensive industry research as well as the local community consultation. Faster travel
times are accomplished through limiting diversions and stops, and through transit priority
measures such as dedicated bus lanes or transit signal priority in congested urban
conditions.

Recommended Guideline

Routes should be designed to provide a service trip within approximately 10 percent of
the travel time for the similar trip made by auto. This measurement should take into
account door-to-door travel time, and make allowance for parking as a time cost in the
auto trip.

Stop Locations

Discussion

Stop locations are a key element in maintaining effective, competitive travel times.
Introducing stops must balance the need to provide service to customers with the travel
time impacts for other customers. The decision should consider overall ridership
potential as well as the added travel time to service the stop. Where possible stops
should be limited to centralized or highway intersection locations.

Recommended Guideline

Stops should not be introduced if the additional travel time jeopardizes the travel time
objectives. Where possible, stops should be served by separate branch routes, to
maximize the direct routing opportunities.

Community Connectors
Service Areas

Discussion

Community Connectors are designed to connect communities to each other, including
both smaller communities and major markets. These services will form the backbone of
the recommended service.

As fixed route services, these will normally be provided in and around the major trunk
corridors, including Highway 2, Highway 1 and Highway 3 and Highway 4.
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As demand-based or dynamic route or community-based services, these can be
provided in any community, and are designed to provide transportation connections to
other centres or the fixed route service.

Recommended Guideline

Community Connectors will be considered in any community on the island, subject to
availability of appropriate service options, funding support and demonstrated demand.

Hours of Service

Discussion

Community Connectors should be designed to meet a wide range of community needs,
including employment travel, but also focusing on social, medical, school and
recreational travel.

Recommended Guideline

Service is designed based on demonstrated demand patterns. Trips will normally be
considered during weekday daytime hours, with consideration for evening and weekend
service in response to specific demands. Unless warranted by unique demand
characteristics, order of service priorities will be weekday daytime, weekday evening,
Saturday daytime, Sunday daytime, Saturday evening and Sunday evening.

Service levels

Discussion
The level of service consideration are similar to that of the Commuter Connector.

Recommended Guideline

For community connector services, daily service, with at least 5 trips per day, should be
considered the minimum service level for fixed route scheduled service.

If less than this level of service is to be considered, it should only be with specific market
information that indicates travel patterns that can be accommodated by a narrower
range of trips.

There will be no prescribed minimum level of service for community-based dynamic
services.

Travel Time

Discussion

With a broader range of trip purposes, travel time is not as important as with the
commuter connector services, but should still be minimized wherever possible.

Recommended Guideline

Routes will be designed to minimize travel time to the extent possible, with the priority
being to maximize ridership on the system.
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Stop Locations

Discussion

In keeping with the more local nature of the community connector service, stop locations
should be more frequent than in the commuter connector service.

The decision should consider overall ridership potential as the main criteria for
establishing stops and route diversions.

Recommended Guideline

Stops should be introduced where they can be safely accommodated and to maximize
ridership potential. Major diversions of fixed route services should consider the balance
between increased travel time for on-board passengers and ridership potential.

For community-based service delivery options, stop locations should be as frequent as
necessary to accommodate ridership, with appropriate consideration for safety. Flag (on-
demand) stops should be considered where safety considerations permit.

Local Services

Local service guidelines should be designed in direct consultation with the community
they are intended to service, to determine appropriate standards for hours of service,
service levels, and such.
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Service Level Assessment Details

Service levels were assessed by comparing travel time between various destinations
and Charlottetown as a base, with assumptions including:

~ minimal wait time for bus, based on reliable, well-communicated schedules;
~ typical auto travel speeds for auto components and bus travel; and

~ standard bus dwell times at stops.

Travel was assessed using direct travel, transit transfers, or drive to park-and-ride
options, depending on locations relative to the link components.

To accomplish this, the original analysis zones were subdivided into 19 smaller zones,
whose boundaries are schematically represented in Figure 5.

Since many locations can utilize more than one link or travel method to reach the
destination, travel times for different alternatives were developed, to identify the best
travel route for each of the three options: direct transit trip, transit trip with transfer, and
transit trip with park-and-ride. An example of these calculations (for trips destined to
Charlottetown) are shown in Table 7, and were used to calculate the attractiveness of
travel relative to auto travel.

Based on the analysis shown in Table 7, the best link alternative for each travel option
was selected and compared to auto travel times for the same trip. An example of these
results, for trips destined to Charlottetown, is shown in Error! Reference source not
found..
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Appendix Exhibit 2 - Component Travel Times

Direct Transit Trip Transit Trip with Transfer Transit Trip with Parkand Ride
Alternative 1 Alternative 2 |Alternative 3 |Alternative 4 | |First Link Second Link | Third Link Auto Trip First Link Second Link | Third Link
Origin Distance CarTime [Link [Time |Link [Time JLink [Time JLink JTime ||Link [Time [Link [Time JLink [Time [Time JLink [Time [Link [Time JLink [Time
A 158.0 2:25]IN/A N/A 5 0:04]m1 1:33lm2 1:18
B 135.0 2:04|[N/A cl0 0:55|m1 0:43Im2 1:18 10[ 0:09]m1 0:43|m2 1:18
(] 136.0 2:05]IN/A cl1 0:23|m1 0:43|m2 1:18 12| 0:11jm1 0:56]|m2 1:18
D 137.0 2:06]IN/A N/A 25| 0:23|m1 0:43]m2 1:18
E 84.0 1:17]N/A cll 0:40|m2 1:18 18] 0:16]m1 0:10|m2 1:18
F 106.0 1:37]IN/A clo 0:48]m2 1:18 13| 0:12]m1 0:34]m2 1:18
G 52.0 0:48]|c12 1:44 cl2 0:37]m2 0:27 30[ 0:27]m2 0:27
H 56.0 0:51]|c13 1:45 cl3 0:40|m2 0:27 33| 0:30|m2 0:27
| 32.0 0:29]|c13 0:38 N/A N/A
J 25.0 0:23])c12 0:27 N/A N/A
K 10.0 0:09]m3 0:10]m4 0:10]c14 0:10fc15 0:10]IN/A N/A
L 26.0 0:24]|m5 0:25 N/A N/A
M 42.0 0:38]Im5 0:38 N/A N/A
N 40.0 0:36]|c15 2:30 cl5 0:15|m5 0:38 N/A 0:09|m3 0:38
o 47.0 0:43]|cl4 0:53]c15 0:53 N/A N/A
P 56.0 0:51]|c15 1:30 cl5 0:45]m3 0:50 17| 0:15|m3 0:50
Q 50.0 0:46]|c14 1:13 cl4 0:25|m3 0:50 25| 0:23|m3 0:50
R 52.0 0:48]|c14 1:52 cl4 0:14]m4 0:50 12| 0:11lm4 0:50
S 100.0 1:32]]c15 3:50 cl5 0:35]M5 1:32 12] 0:11m5 1:32
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Appendix Exhibit 3 - Travel Time Comparisons

Distance  Travel Direct Transit Transit trip with Tracvsiil::ltrlp
(kms) Time Trip Transfer Transfer Transit

% of % of % of Min % of

Time Auto Time Auto Time Auto Diff. Auto

A 158.0 2:25]IN/A 0%|IN/A 0%]| 2:55| 121% 2:55]] 0:30| 21%
B 135.0 2:04||N/A 0% 2:56] 142%] 2:10] 105% 2:10|| 0:06] 5%
C 136.0 2:05]N/A 0% 2:24| 115%)] 2:25|/ 116% 2:24(( 0:19| 15%
D 137.0 2:06]N/A 0%]IN/A 0%)] 2:24| 114% 2:24(( 0:18| 14%
E 84.0 1:17]IN/A 0% 1:58| 153%]| 1:44| 135% 1:44]]| 0:27| 35%
F 106.0 1:37]IN/A 0% 2:06] 130%] 2:04| 128% 2:04([ 0:27| 28%
G 52.0 0:48 1:44] 217% 1:04] 133%] 0:54] 113% 0:54]|] 0:06| 13%
H 56.0 0:51 1:45| 206% 1:07] 131%] 0:57[ 112% 0:57|| 0:06] 12%
| 32.0 0:29 0:38] 131%]|N/A 0%]N/A 0% 0:38([ 0:09] 31%
J 25.0 0:23 0:27] 117%]|N/A 0%]N/A 0% 0:27([ 0:04| 17%
K 10.0 0:09 0:10] 111%]|N/A 0%]N/A 0% 0:10{( 0:01] 11%
L 26.0 0:24 0:25] 104%]|N/A 0%]IN/A 0% 0:25(( 0:01] 4%
M 42.0 0:38 0:38] 100%]|N/A 0%]IN/A 0% 0:38|| 0:00] 0%
N 40.0 0:36 2:30] 417% 0:53] 147%] 0:47| 131% 0:47]] 0:11| 31%
(o) 47.0 0:43 0:53]| 123%]|N/A 0%]N/A 0% 0:53([ 0:10] 23%
P 56.0 0:51 1:30| 176% 1:35] 186%]| 1:05( 127% 1:05]] 0:14{ 27%
Q 50.0 0:46 1:13]| 159% 1:15] 163%]| 1:13[ 159% 1:13]] 0:27{ 59%
R 52.0 0:48 1:52| 233% 1:04| 133%]| 1:01{ 127% 1:01]] 0:13[ 27%
S 100.0 1:32 3:50] 250% 2:07] 138%] 1:43]| 112% 1:43]|| 0:11| 12%
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Fleet Options

Appendix Exhibit 4 — Fleet Options

Highway Coach | Medium Duty Heavy Duty
commuter commuter
Cost 550,000 135,0000 180,000
Chassis Heavy duty GM 5500 or International
coach equivalent Harverster,
Freightliner or
equivalent
Life rating 20 years 8-10 years 8-10 years
Configurations 45 seat, 12-30 seat 12-30 seat
accessible accessible accessible
Manufacturers 2 yrs unlimited | 2 yrs unlimited 3 yrs unlimited
Warranty
Engine Warranty 2yr/ 200k 5yr/ 160k 5yr/ 240 k
Engine extended 5yr/800k - $3k
Structure/Corrosion | 5-7yr 400k 5 yr 160/k 5 yr 160/k
Conversion N/A 4yrs/80k 4yrs/80k
Conversion Extended | N/A 5yr/160 - $2.5k 5yr/160 - $2.5k
Delivery 6-12 mos 6 mos 6 mos
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Consultation Summary

Introduction

Stakeholder consultation for this study included broad-based public forums, along with
targeted stakeholder consultation. The stakeholder consultation was designed to get
specific market information on employment, travel and tourism markets, while the public
sessions were designed to promote the potential system, and gather specific data on trip
potential, desired service characteristics and travel patterns.

Stakeholder Sessions

Session List

Stakeholders’ sessions were offered to a wide variety of stakeholders, based on
contacts provided by Coalition members, members of the Oversight Committee and
other stakeholders. Those taking advantage of the consultation sessions were:

~

ADAPT/Biodiesel initiatives;
Aerospace Sector Council;
Cavendish & Area Resort Municipality;
City of Summerside;

Council for Disabled;
Department of Transportation;
Dept. of Social Services;
Eastern Co-op Health Org.;
Gordon’s Tours;

Holland College;

Mi'’kmaq Confederacy;

PEI Business Development;

PEI Seafood Processors Assoc.;
Resources West;

Superior Coach Lines;

Town of Stratford;

Transport 2000;

Transportation West;

Trius Tours; and

West Prince Public Transit Task Force.
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Summary

This section presents a summary of the relevant points raised in the discussion related
to markets, service potential and travel patterns. Additional detail on each session is
available in the technical appendix.

ADAPT/Biodiesel initiatives

need public transportation system for tourists but differential fares for tourists and
residents;

14

14

ADAPT'’s primary base is rural farmer — will not benefit from transit;

14

examine bus system with biofuel subsidy...may pay for fuel component; and

14

forming a biodiesel co-operative.

Aerospace Sector Council
transportation is a barrier for entry level positions;

14

14

1 company in Charlottetown and 7 in Summerside; work varied shifts;

14

sector survey (700-800 employees, 58 surveys returned and of those 30 would use
the service);

14

requires a change of attitude, industry support, affordable and convenient; and

14

some car pooling with central pick ups is happening on a voluntary basis.

Cavendish & Area Resort Municipality
~ strong seasonal need to move employees; and

~ support employees and hospitality industry alike.

City of Summerside
~ transit important for Summerside, but premature;

~ city is interested in pursuing green options — wind powered in the future; and
~ priority is developing complementary trail connections.

Council for Disabled
4400 provincial parking program registrants;

14

14

transportation alternatives are significant barrier to access and quality of life;

14

affordability must be considered, sustainable; and

14

2 key principles: affordable, accessible.

Department of Transportation
provided traffic data;

14

14

general support for service and recognition of both need and costs;

14

interested in examining funding requirements for different options; and

14

provided information on hydrogen pilot.
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Eastern Co-op Health Org.
~ safe cycling to transit stops could support main routes;

~ demand - seniors and youth are critical and large markets;
~ need to link with other modes;

~ key hub locations — Charlottetown, Summerside, Kensington and areas with taxi
service;

~ need to consider age-based discounts; and

~ need vision at city and provincial level; transit needs to be part of a much larger
vision.

Gordon’s Tours
~ service provider — private charters;

~ provided data on current operation; and
~ provided market-based data on current travel patterns.

Holland College
~ provided student related data;

~ opportunity to coordinate HRSDC funding; and
~ growing interest in carpooling.

Mi'kmaq Confederacy

~ public service for two first Nations bands in PEI—three reserves east of Charlottetown
(175 people) and one on Lennox Island (300 people);

14

First Nation’s poverty levels run at 30% unemployment; need access to education and
employment to break poverty cycle;

14

biggest barrier is lack of public transportation system;

Lennox Island has a passenger van, riders pay $2.50/ride;

14

14

could access main transit route through van pooling; and

14

service Canada fund people going to school, could coordinate funding.

PEI Business Development
~ provided employer/employee data;

~ transportation options important to employer location selection; and
~ without transportation options, employers more limited to Charlottetown area.

PEI Seafood Processors Assoc.

~ provided copy of discussion/concept paper for Premier on Promoting Rural Economic
Development by establishing subsidized transportation services for Seafood
Processing Industry Employees (March 2007);
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~ 42 seafood plants distributed around PEI, about 2,500 employees, $3-4 million in
exports;

~ large employers at tips of Island can not get employees (due to low wage jobs); plant
in Souris, for example, is short 300 workers (unskilled and semi-skilled);

~ association would organize buses, organize routes around commuter parking lots;

~ No one requires transportation as much as seafood sector; needs anchor “tenant,”
which association is prepared to be; and

~ some employees are car pooling in vans now (employment officer links van and driver
with other employees going to same plant; however, if driver is sick no one gets to
work that day.

Resources West
~ service to Seafood processors;

~ expanding employment pool; and
~ flexibility in employer relations.

Dept. of Social Services
clear need for service to enhance mobility;

14

14

provided client base and transportation needs data;

described current informal coordination efforts; and

14

14

funding coordination potential for department spending.

Superior Coach Lines
~ service provider;

~ provides variety of services across the island; and
~ provided market-based data on current travel patterns.

Town of Stratford
~ examining urban system; study complete early summer;

~ looking for integration opportunities with Charlottetown; and
~ need provincial support for most effective system.

Transport 2000

~ need to understand the hidden costs of current system, and costs of not providing
service; and

~ employment and school is primary demand market.

Trius Tours
~ existing Charlottetown Transit operator;

~ provided data on current operation;
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~ provides variety of services across the island; and
~ provided market-based data on current travel patterns.

West Prince Public Transit Task Force
~ late bussing options for high school students;

~ opportunities to use transfer hub in Bloomfield or Portage area;
~ graduated licensing plan supported but may limit student travel options;
~ broad support for services;

~ provided survey data with market-based information; and

14

mobility options important for single parents and unemployed.
Public Forums

Public forums were held in six communities across the island, with two meetings in each
county. Meetings were advertised in local and provincial newspapers, on radio and
television news items, and through stakeholder communications.

Meetings were held in:
~  Prince County:

~ Bloomfield

~ Summerside
~ Queens County:

~ Crapaud

~ North Rustico
~ Kings County:

~ Montague

~ Souris

Summerside

The Summerside meeting was attended by approximately 45 people, mostly residents of
Summerside, but including approximately one-third from areas such as Kensington,
Charlottetown and intervening areas.

Potential Markets

~ regular commuters to Charlottetown and to Summerside; and

~ local travel within Summerside.

Technology
~ environmentally appropriate technology; and

~ make use of alternative fuels.
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Bloomfield
The forum in Bloomfield was attended by more than 25 people, including residents of
Bloomfield, Alberton, O’Leary and area.

Issue Summary

Potential Markets

14

regular commuters to Summerside;

~ regular commuters to Charlottetown;

~ student commuters to Summerside and Charlottetown;
~ student after-school late bussing; and

~ Bloomfield hub.

Fares
~ government subsidy is appropriate.

Technology
~ environmentally appropriate technology.

Other
~ use central pick-up points in each community; and

~ wheel-chair accessibility.

Crapaud
The forum in Bloomfield was attended by more than 25 people, including residents of
Bloomfield, Alberton, O’Leary, Ellerslie/Tyne Valley and area.

Issue Summary

Potential Markets

~ regular commuters to Charlottetown;
~ student hospitality workers to Cavendish; and

~ seniors access to medical and social/recreation.

Technology
~ environmentally appropriate technology.

Other
~ regular service to Charlottetown throughout the day; and

~ local service or program to connect to central stop.

North Rustico
The forum in North Rustico was attended by almost 20 people, including residents of N.
Rustico, New Glasgow, Hunter River and area.
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Issue Summary

Potential Markets
~ regular commuters to Charlottetown (not shifts);

~ tourist travel to Cavendish; and
~ after-school late bussing.

Fares
~ distance-based; and

~ 100 percent cost recovery.

Technology
~ capitalize on and support local initiatives such as hydrogen and wind.

Other
~ support complementary carpooling;

~ need education program, marketing and patience;
~ sell energy conservation and environmental benefits; and
~ safety benefits.

Montague
The forum in Montague was attended by at least 29 people, from Montague, Cardigan,
and area.

Issue Summary

Potential Markets

~ regular commuters to Charlottetown;
~ medical trips to Charlottetown; and
~ seniors day and weekend trips to Charlottetown.

Fares
~ significant public support to keep fares low and ridership up; and

~ frequent user discounts.

Technology
~ capitalize on and support local initiatives such as hydrogen and wind.

Other
~ local service in and around Montague;

~ financial partnerships with key partners; and

~ special event services.
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Souris
The forum in Souris was attended by at least 15 people, from Souris and the
surrounding area.

Issue Summary

Potential Markets

~ regular commuters to Charlottetown;
~ casual commuters to Charlottetown (option to leave car at home); and
~ seniors day and weekend trips to Charlottetown.

Fares
~ distance-based; and

~ 100 percent cost recovery.

Technology
~ capitalize on and support local initiatives such as hydrogen and wind.

Other
~ route via Highway 2 - Morrell should be effective.
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Case Studies
“The T” Request Routes -Fort Worth, Texas

Service Design

Request Routes are a combination of flexible and fixed schedule and routing, which are
used in suburban areas. During peak hours, the Request Service Van picks up or drops
off passengers at a commuter rail station that travels into the City of Fort Worth, taking
passengers to the rail station in the morning, and back to the residential area in the
afternoon. The Rider Request area is a designated residential zone. To schedule a trip,
riders can call 30 minutes prior to the scheduled departure time, but trips can also be
booked the day before the trip. Subscription trips can be booked for regularly occurring
trips.

During off-peak hours, the Request Service Van stops at a local mall, and continues to
travel into downtown Fort Worth as an express bus.

“The T” also facilitates a vanpool service, offering guaranteed rides home through transit
and coordinating Employer Commuter Benefits programs.

Fares

One-way fares are $1.25, with reduced fares for seniors, Medicare and people with
disabilities. Transfers to other services operated by The T are free.

Monthly vanpool rates can vary from $70 to $180 depending on the distance that is
traveled. Vanpool fares include an incentive low ridership fee of $5/month to encourage
passengers to recruit other passengers into the service. This fee is applied when the
van’s ridership falls 2 riders below the capacity of the (9, 12, or 15 passenger) van.

Governance

The “T” has a nine-member Board of Trustees appointed by the elected official of each
of the districts within the county, with one member at large. Trustees are appointed for a
term of one to six year terms. The board has full time administration, and Trustees meet
twice per month. Meetings are held between the trustees, management and staff to
develop the annual budget. Strategic plans updated annually at a retreat appended by
trustees, management and staff. The chair of the Board of Trustees designates
committees and assigns members to these committees to address issues for the current
year.

Trustees are comprised of eight men and one woman with a range of educational,
employment, and cultural backgrounds, reflecting the diversity of people in the Fort
Worth area.

Winnipeg Transit Dart Service - Winnipeg, Manitoba

Service Design

DART request Service is provided by Winnipeg Transit and provides service to areas of
Southern Winnipeg. Four DART routes are provided, each in operation for differing off
peak hours depending on the need in that area.
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There are fixed stops along the fixed route portion of the DART service area, and
passengers who board at these designated stops will notify the bus driver of the number
of the stop within the designated area where they wish to be dropped off.

For stops that are along the flexible portion of the service area passengers need to call
bus drivers directly during the route’s operating hours— hands free on-board cell phones
allow drivers to schedule a pick up to or from a transfer location. There is no cut off time
for bookings, but riders are advised to scheduled well in advance to ensure a trip.

Fares

Cash fares are $2.00, with reduced fares for students and seniors. There are no
premium fares for this service.

Governance

Winnipeg Transit administration is a municipal department that reports to council. A
number of committees advise administration through council, including a Rapid Transit
Task Force and Advisory Council of citizens. Transit administration also review
suggestions from and reports back to the City’s Executive Policy Committee. To ensure
that transit plans are followed, Officers of the City are given authorization to implement
measures to follow this plan.

Downeast Transportation, Inc. (DTI) — Hancock County, Maine

Service Design

DTl is private, non-profit agency that operates flexible and fixed routes in Hancock
County, Maine. The services include: a commuter service that is provided five days per
week; contract services to workshops and employment centres; mid-day inter-city
services between three Hancock County cities - Bar Harbor, Ellsworth and Bangor; and
a seasonal fixed route service servicing Acadia Park and the Schoodic Peninsula.

The weekday commuter service connects a variety of communities with service to
Bangor, and is currently under review for service revisions.

Intercity services are scheduled on varying days, depending on the geographical area.
For instance, the Bar harbor-Ellsworth-Bangor service, and the Bar Harbor-Southwest
Harbor - Ellsworth operate on Mondays, while the Bar Harbor — Ellsworth service
operates on Fridays. Each of these intercity
routes operate one trip in each direction, from
Bar Harbor in the morning and to Bar Harbor in
the afternoon.

Island Explorer - Mount Desert Island, Maine

DTI also operates a seasonal fixed route service,
called the Island Explorer, which operates from
mid-June to Labor Day using propane-powered
28-passenger vehicles. Service has been
extended to mid-October for 2007, with a grant
from retailer LL Bean. Eight routes comprise this
service, providing access to hiking routes, inns,
beaches and campgrounds on Acadia National
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Park island and providing connections to the Bar Harbor Airport and the Bay Ferry
terminal (to Yarmouth, Nova Scotia) as well as neighbouring villages.

A web-based automatic vehicle location system allows users to see the buses’ location
at any time.

The service began in 1999 with approximately 140,000 trip and this year, is expected to
carry approximately 350,000 trips in its extended service period. Rider surveys show that
out-of-state visitors comprise approximately 80 percent of the ridership.

Fares

The cash fares for the full year route are $1.00 within one town, $2.50 - $5.00 between
neighbouring towns. Rides to Bangor are $9.00 from Bar Harbor and $7.00 from
Ellsworth. The seasonal Island Explorer fixed route service is free, with funding support
from the National Park Service and LL Bean. The propane fuel option is part of this
funding arrangement, helping to secure the participation of LL Bean.

The fare structure used here compares favourably with the fare recommendations for the
PEI system, with a base fare for one zone trips and an additional fare for longer trips.
This structure is fully explored in the implementation report.

Governance

A Board of Directors was appointed when constituents in the Hancock County, Maine
established the service in 1979. This Board was formed to govern the organization and
focus on policy issues. The issues include providing direction and setting policies for
Downeast Transportation Inc., promoting a comprehensive transportation system within
Hancock County; monitoring and supervising operations; planning services, overseeing
the General Manager; fundraising and budget approval.

The Board comprises a Chair, nine members and two alternates, serving three year
staggered terms (which may be consecutive). Board meetinns ara cami-mnnthl/ and
are attended by two standing committees in addition

to the Board and the General Manager. An agenda,
relevant reports and financial statements are sentto
Board members in advance keeping meetings short N :
and informal. The General Manager leads the '
Board members through these meetings. The
Board receives minimal training and receives no
administrative support. Board members are not
compensated for expenses.

The board reflects the demographics of the area, and is comprised of seven males and
three females. Membership is comprised of residents who are interested in
transportation. The current board members are the Operations Manager for the Bay
Ferry, the National Park Superintendent, representatives from the “friends of Acadia”,
transit planners, a housewife and retirees.
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Kings Transit Authority — King’s County NS

Service Design

The Kings Transit Authority (KTA) operates service primarily in the
Highway 101 corridor throughout the Annapolis Valley in Nova

Scotia. The service is designed to serve the Towns of Berwick, THE FRIENDLY
Kentville and Wolfville, as well as the other communities of the BUS
Municipality of the County of Kings. SERVICE

Service began in 1981, serving the Towns of Wolfville and Kentville,
where routes passing through the town areas, provide local service
connecting the two communities with hourly service, Monday to Saturday.

Service is also provided in the Highway 101 corridor throughout the County, with a local
loop in Berwick, also with hourly service, Monday to Friday.

Following this initial service, a route was added in Annapolis County, serving Middleton
and Bridgetown, and intermediate communities along the highway corridor. Connections
at Greenwood to the Kentville Route allow passengers to travel into Kings County.

More recently, a route was added, extending the network westerly to Digby County,
serving Weymouth and Digby with connections to the Annapolis route at Bridgetown.

On September 4, 2007, service was expanded again, with a new
eastern route added to serve the communities of West Hants, including
Windsor and Brooklyn, with connections to communities in between,
and a connection to the Wolfville-Kentville service at Hortonville.

With this last extension, routes now extend almost 200 kilometres
along the Highway 101 corridor.

KTA Transit has been historically heralded as a very successful
service, uncharacteristic of its small size. In the 2004 Strategic Plan
prepared by ENTRA Consultants, this success was attributed to the demographic and
demand pattern in the corridor, where a significant portion of the population and
employment is located within typical walking distances of the highway corridor. This
characteristic of the service is not strictly similar to the corridor characteristics on PEI,
where initial reliance on park-and-ride will also be required. However, the success and
growth of the KTA service over the years points to the significant potential of a corridor
service to attract ridership, and provide a convenient, attractive service to passengers of
a variety of distances.

Fares

Fares for all services are $3.00. While it is possible to travel the full length of the network
for this price, most travel is quite local in nature, or extends over two routes at most.
Cash discounts are extended to children only (age 5 through 11), but monthly passes
are available with discounts for seniors and children. No student discount is available.

KTA provides services outside the towns and the Municipality of the County of Kings at
100 percent cost recovery. These services are supported by fares and funded by the
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relevant local municipalities. Services within Kings County, recovered approximately 60
percent of the operating costs from fares — a cost-recovery level typical of much larger
systems.

Governance

The KTA is designed to provide service to the Towns of Berwick, Kentville and Wolfville
and the Municipality of the County of Kings. The structure of the Authority is governed by
an agreement that sets out the various roles and responsibilities, membership and voting
structure, cost sharing agreement and legal matters. The agreement has been in place
since April 1999.

In additional to the services governed by the KTA, the Authority also operates service
outside of Kings County, under contract to the Municipality of the County of Annapolis,
Digby County, and the Municipality of West Hants. Services provided to the adjacent
communities are fully funded by the communities on a 100 percent cost recovery basis.
Representatives of Annapolis County are invited to participate in the regular meetings of
the KTA, but do not vote.

MetroLink — Metro Transit, Halifax, Nova Scotia

Service Design

The Halifax Regional Municipality provides accessible service in two corridors, linking
outlying communities to downtown Halifax/Dartmouth. This is provided as a premium
service, with provisions for extra comfort, convenience and passenger amenities.
Limited-stop, direct service is available through transit priority measures, and multimodal
connections are provided to Metro Transit’s bus and ferry services, bike racks and paths
in addition to park and ride lots.

Fares

$2.50 cash fare for adults and students with reduced fares for seniors and children,
which is .50 more than the conventional Metro fare.

Governance

MetroLink is operated as a service of Metro Transit, a department of the Halifax
Regional Municipality. Metro Transit is fully accountable to HRM council for operating
and capital budget approval, major project initiatives and significant operating changes
and improvements.

County Routes- Rural Transit, Bloomington, Indiana

Service Design

County routes link rural areas with towns, and provide round trip services between
specific points within defined zones on varying scheduled times throughout the week.
Three counties, which are divided into eight zones, offer this from approximately 8:00 am
to 5:00 pm, depending on the needs of residents, and program availability. Connections
to Bloomington Transit conventional and express services can be made through County
routes, as can connections to intercity carriers, neighbouring transit systems and Indiana
University buses.
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These county routes are on a pre-schedule basis, with bookings required at least 24
hours in advance of a trip. Accessible trips can be provided upon request.

Fares

To travel within one county, adult cash fare is .75 and two county trips are $1.50.
Transfers to Bloomington Transit and Indiana University buses are free. Reduced fares
are available for children, and seniors are asked to donate the full fare amount.

Governance

The Rural Transit service is operated by the Area 10 Agency on Aging (AOA). In the
United States, AOAs are established in each region as part of a national network of
organizations established under the 1971 Older Americans Act (OAA) to respond to the
needs of older adults. Funded by the federal government, most agencies are established
as private non-profit corporations with a Board of Directors drawn from local agencies
and public members, and provide a variety of program and funding support to seniors.

PRTC OmniLink — Eastern Prince William County and Manassas, Virginia

Service Design

OmniLink is a demand-responsive bus service that meets the needs of the community,
including people may have difficulty getting to an established bus stop. This is possible
through a 3/4 mile deviation area where buses can be rerouted to accommodate pickups
when time is available in the schedule. Service is balanced to allow time to deviate from
the route and still adhere to a fixed schedule.

Service is offered weekdays starting at 5:30 am, extending to 8:00 —10:30 pm depending
on the area, with some areas served from 7:30 am to 10:30 pm on Saturdays.

Bus stops are identified along routes, and all buses serve each stop on every trip. On-
demand bus stops are designated, and include stops at Virginia Railway Express
stations and seniors’ communities. Passengers travelling to an on-demand stop need
to notify the driver upon boarding and to be picked up at an on-demand stop,
passengers need to call the OmniLink office to reroute the next available bus. An off-
route trip can be booked by calling OmniLink if there is available capacity.

Fares

Adult cash fares are $1.00 when using an OmniLink bus stop, and an off-route
surcharge is $1.00. Passengers with a Reduced Fare Eligibility Card pay a reduced
fare, and will be not required to pay an off-route surcharge. Passengers without this
reduced fare will be required to pay an off-route surcharge, regardless of age or ability.

Governance

The PRTC is a multi-jurisdictional agency representing Prince William and Stafford
Counties and the cities of Manassas, Manassas Park and Fredericksburg. Fifteen
individuals comprise the PRTC Board of Commissioners. Eleven are locally elected
officials from its five member jurisdictions: Three of the commissioners are appointed
from the General Assembly (one Senator and two Delegates). The other commissioner
represents the Virginia Department of Rail and Public Transportation (VDRPT).
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Governance Options

Appendix Exhibit 5 - Option 1: Province owns and operates
public transit service

MANDATE

Province owns core infrastructure, operates corridor service and co-ordinates with
community partners to provide community support services to core inter-municipal public
transit service

STRUCTURE & ACCOUNTABILITY

Transit is operated out of a ministry or department of the provincial government, led by a
senior bureaucrat and reporting to a minister

Direct accountability to province as service is provided in-house

ROLES & RESPONSIBILITIES

All staff are provincial employees
Policies set by province

Province owns and operates corridor service, engages alternative transportation options,
educates and promotes

EVALUATION

Strengths

Among the easiest options to implement policy-driven approach rather than one driven
solely by revenues

Provide leadership and education to community that is consistent with mandate of
government

Provides visibility for provision of transit as a viable transportation option
Secures transit services for the long term
Direct financial accountability, ensure value for money

Province-wide infrastructure and services is a core competency of provincial government

Weaknesses

Increase to civil service and administrative costs of government

May politicize service and increase direct advocacy for comprehensive service, may be
inundated with requests for pilots or service extensions

Policy decisions may be controversial
Absence of high profile community leaders to advocate as ambassadors for transit service
May not be as responsive to local circumstances

May not be as conducive to creativity, flexibility in negotiating various forms of collaboration
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with informal options
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Appendix Exhibit 6 - Option 2A: Provincial Arms-length Agency
Operates Public Transit

MANDATE

= Province establishes a provincial arms-length agency or special purpose entity to operate
inter-municipal public transit service in PEI

m  Province either sets up a special entity or designated person in-house to work with local
informal service providers

STRUCTURE & ACCOUNTABILITY

m  Provincial agency, board or commission established by legislation and led by a board of
directors that includes stakeholders

® Indirect accountability to province through annual budget approval, contract compliance
and performance measurement process

ROLES & RESPONSIBILITIES
m Staff are agency employees
m Policies set by agency

m  Province owns infrastructure, engages alternative transportation options, educates and
promotes

EVALUATION

Strengths

= Arms-length agency may enable province to distance itself on controversial issues such as
fare increases, service levels and routes

= Heightens public profile, board members become ambassadors

= By owning infrastructure province has a safety net should agency not continue
Weaknesses

m Indirect accountability may put province and board at odds with each other

= Less control than owning and operating

= May not be as conducive to creativity, flexibility in negotiating various forms of collaboration
with informal options
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Appendix Exhibit 7 - Option 2B: Provincial Arms-length Agency
Owns and Operates Public Transit

MANDATE

m  Province to establish a provincial arms-length agency or special purpose entity to own
and operate inter-municipal transit service in PEI

m  Province either sets up a special entity or designated person in-house to work with local
informal service providers

STRUCTURE & ACCOUNTABILITY

m  Provincial agency, board or commission established by legislation led by a board of
directors that includes stakeholders

m Indirect accountability to province through annual budget approval and performance
measurement process

ROLES & RESPONSIBILITIES

= Agency head reports to board of directors
m Staff are agency employees
= Policies set by agency

EVALUATION

Strengths

= Arms-length agency may enable province to distance itself on controversial issues such
as fare increases, service levels and routes
= Heightens public profile, board members become ambassadors

Weaknesses

Indirect accountability may put province and board at odds with each other
Less control than province directly owning and operating

May not be as conducive to creativity, flexibility in negotiating various forms of
collaboration with informal options
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Appendix Exhibit 8 - Option 2C: Provincial Arms-length Agency
owns, operates and partners with sectors, employers, and
communities to provide feeder services

MANDATE

m  Province establishes an arms-length agency to own core infrastructure, operate corridor
service and co-ordinate with community partners to provide community support services

STRUCTURE & ACCOUNTABILITY

m  Provincial agency, board or commission established by legislation led by a board of
directors that includes stakeholders

= Agency a) establishes service agreements with elements of informal system and b) co-
ordinates schedule to interface with elements of informal system at designated stops

m Facilitates community development

®m Indirect accountability to province through annual budget approval, contract compliance
and performance measurement

ROLES & RESPONSIBILITIES

m Staff are agency employees

m Policies set by board or committee
EVALUATION

Strengths

= Arms-length agency may enable province to distance itself on controversial issues such as
fare increases, service levels and routes

m  Services are responsive to community needs and local demand

= Builds on optimizing existing informal services—car or van pools, courier vehicles, taxis,
school buses

®m Local buy-in and advocacy encourages ridership growth

= Heightens public profile, board members become ambassadors
Weaknesses

m Indirect accountability may put province and board at loggerheads

= Less control than province directly owning and operating
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Appendix Exhibit 9 - Option 3: City of Charlottetown Operates
Inter-municipal Public Transit Service

MANDATE

Province owns infrastructure and out sources operation of inter-municipal public transit
service to Charlottetown, which currently delivers city-wide transit service

Province either sets up a special entity or designated person in-house to work with local
informal service providers

STRUCTURE & ACCOUNTABILITY

Transit is operated through the municipal department currently responsible for oversight of
the Charlottetown transit service

Outsource operation to Charlottetown on a contractual basis
Indirect reporting relationship to province through contract compliance

Province owns right-of-way; Charlottetown operates and, based on subsidy levels
negotiated with Province, controls fare setting and service levels

ROLES & RESPONSIBILITIES

Charlottetown operates service

Vehicle repairs and maintenance occurs either at provincial facilities or is outsourced to
provider of Charlottetown transit service

Policies set by Charlottetown

Staff hired and managed by Charlottetown

EVALUATION

Strengths

Builds on existing strength and expertise rather than creating another organization
Few additional resources required to establish staff unit, best value for money
Arms-length operator may enable province to distance itself on controversial issues

By owning infrastructure province has a safety net should contract not be renewed

Weaknesses

Other communities may resist having service delivered by Charlottetown
Charlottetown may not be as responsive to local demand and needs as others may be

May not be as conducive to creativity, flexibility in negotiating various forms of collaboration
with informal options
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Appendix Exhibit 10 - Option 4A: Province Out-sources
Operation of Public Transit to Private Sector

MANDATE

= Province owns infrastructure and out-sources operation of public transit to private sector
m  Province either sets up a special entity or designated person in-house to work with local
informal service providers

STRUCTURE & ACCOUNTABILITY

Outsource operation to private sector, which provides services on a contractual basis
Indirect reporting relationship to province through contract compliance

Province owns right-of-ways; private sector operates and negotiates fare setting and
service levels with province based on subsidy levels

ROLES & RESPONSIBILITIES

Operations

Vehicle repairs and maintenance occurs at provincial facilities
Policies set by service provider

Staff hired and managed by service provider

EVALUATION

Strengths

®= Independent operator may enable province to distance itself on controversial issues
= Owning infrastructure gives province a safety net should contract not be renewed

Weaknesses

= Few private sector service providers available to bid on contract; difficult to ensure
competitive pricing and performance standards

= Routes may be cherry picked based on revenues and may not be responsive to
interfacing with informal system

= May not be as conducive to creativity, flexibility in negotiating various forms of
collaboration with informal options
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Appendix Exhibit 11 - Option 4B: Private Sector Owns and
Operates Inter-municipal Public Transit

MANDATE

m  Province out-sources ownership and operation of inter-municipal public transit service to
private sector

m Province either sets up a special entity or designated person in-house to work with local
informal service providers

STRUCTURE & ACCOUNTABILITY

= Outsource operation to private sector

= Independent agency provides services on a contractual basis

m Indirect reporting relationship to province through contract compliance

= Company owns right-of-ways, controls fare setting and service levels and maintains
operations

ROLES & RESPONSIBILITIES

= Own and operate

= Policies set by service provider

= Staff hired and managed by service provider

EVALUATION

Strengths

® Independent operator may enable province to distance itself on controversial issues
Weaknesses

= Few private sector service providers available to bid on contract; difficult to ensure
competitive pricing and performance standards

= Routes may be cherry picked based on revenues and may not be responsive to interfacing
with informal systems

m  Province has a no safety net should contract not be renewed

= May not be as conducive to creativity, flexibility in negotiating various forms of collaboration
with informal options
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Ridership Estimate Methodology

No overall travel demand data or modelling results are available for island travel
estimates. As a result, a first principles approach was used, similar to that used to
develop the initial ridership estimates for the Charlottetown transit service. This includes
determining or estimating the overall travel, and establishing a range of estimates based
on market share expected to be achieved by transit. These market shares were varied to
reflect different attraction rates to the service, as well as to represent the maturing of the
service over time. Results of the estimation process were validated against the result of
the consultation and fact-finding process.

Travel Attraction

Travel attraction between various points in the corridor was determined using a simple
gravity model relating travel attraction to the population of two centres and the distance
between them. This travel attraction was established to determine the relative propensity
to travel between the major communities within the corridor.

Point-to-point distances (using urban centre center-points), along with estimates of
population and employment (from Statistics Canada), were used to estimate the overall
potential for travel between communities, as input to the gravity model.

Time and distance inputs are shown in detail in Appendix Exhibit 13

Travel Matrix Development

From the travel calculations, an overall travel matrix was derived for the relevant zone
pairs. The overall attractiveness of travel between each area was applied to the
calculated area travel (based on industry standard generation rates), then adjusted to
reflect the traffic volumes on major roads. Recent Average Annual Daily Traffic (AADT)
volumes were obtained from the Department of Transportation. Since the point-to-point
travel represents only a portion of the overall travel on the roads (for example,
comparing estimates for travel between Charlottetown and Summerside to the traffic
volumes on this route does not account for travel from other points to Charlottetown, and
from other points to Summerside), and overall estimate of the portion of travel was
determined, and the point-to-point travel estimates were compared to these values.
Calibration adjustments were made in the gravity model until appropriate estimates were
achieved.

Travel matrices are shown in detail in Appendix Exhibit 13

Market Share

Next, a series of modal splits (share of total trips taken by transit) were applied to this
overall travel matrix to determine the potential for transit ridership. Modal splits in the
range of 0 percent to 3.5 percent were applied, based on travel distance, population and
employment density and other qualitative factors.
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Modal splits were determined to account for the fact that a substantial portion of this
service may be park-and-ride, meaning that potential riders will already be using their
car, and the service will need to be attractive enough to get riders out of their car. Modal
split was assumed to be higher for longer distance trips, since the initial auto trip to the
transit route represents a smaller portion of the overall travel. For shorter trips, where the
transit trip represents a small portion of the overall trip, it will be quite difficult to convince
auto drivers and passengers to park and transfer to a bus, where it is much more
convenient to continue to make a short auto trip to the destination.

Details of the transit modal splits are included in Appendix Exhibit 13

Transit Matrix Development

The final step in the analysis was to apply the transit modal split estimates to the overall
travel estimates, to determine the projected transit travel. This included multiplying the
two interim matrices to get the final transit travel matrix.

Details of the transit travel matrix are included in Appendix Exhibit 13

Ridership Results

For each corridor, matrix results were tallied to provide an overall estimate of transit
travel. Further peak period travel estimates were determined based on the portion of
travel expected to occur in the peaks (building on industry standards), and assumed to
be higher for the principal commuter routes, and lower for the community connector
routes.

The results of this analysis for the main commuter connector links are summarized in
Appendix Exhibit 12.

Appendix Exhibit 12 - Travel Potential

Link Daily Travel Peak Hour Travel
Potential Potential

M-1 Summerside-Charlottetown 225 100

M-2 Tignish-Summerside 200 80

M-3 Charlottetown-Montague 165 75

M-4 Charlottetown-Souris (via Hwy 3) 90 35

M-5 Charlottetown-Souris (via Hwy 2) 150 65

Based on these results, the links from Tignish to Summerside and between Summerside
and Charlottetown present the highest travel potential opportunity, and could be
considered for a first stage implementation. The other connector routes also show viable
travel potential, but may need to build on the success of the initial trips, or take
advantage of larger system efficiencies to be successful.
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Appendix Exhibit 13

Commuter Network
Route 2
Stop Point

Link Data

Distance. km Speed Time, minutes

prev accum km/h prev accum
travel stop

1|Tignish 2 2 0:02
2|Alma HWY 2 12.0 12.0 60 12 1 15 0:15
3|Bloomfield HWY 2 12.6 24.6 60 13 1 29 0:29
4|Portage HWY 2 15.6 40.2 60 16 1 46 0:46
5/Mount Pleasant HWY 2 10.0 50.2 60 10 1 57 0:57
6| Wellington HWY 2 15.1 65.3 60 15 1 73 1:13
7|Miscouche HWY 2 9.0 74.3 60 9 1 83 1:23
8|Summerside HWY 2+?? 9.0 83.3 55 10 93 1:33

~
£

Commuter Network

Distance. km Speed Time, minutes

°

Route 1 prev accum km/h prev accum
Stop Point travel stop
8|Summerside 2 2
Travellers Rest HWY 11 8.0 8.0 55 9 1 12 0:12
10|Kensington HWY 2 9.7 17.7 60 10 1 23 0:23
11|Pleasant Valley HWY 2 16.1 33.8 60 16 1 40 0:40
12|Hunter River HWY 2 9.2 43.0 60 9 1 50 0:50
13| Winsloe HWY 2 18.0 61.0 60 18 1 69 1:09
14| Charlottetown HWY 2+?? 7.7 68.7 50 9 78 1:18

Commuter Network
Route 3

Stop Point

Distance. km Speed Time, minutes
prev accum km/h prev accum
travel stop
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16| Mount Albion HWY 3 9.7 14.3 60 10 1 19 0:19
17|Cherry Valley HWY 3 6.4 20.7 60 6 1 26 0:26
18|Pooles Corner HWY 3 21.8 42.5 60 22 1 49 0:49
20|Bridgetown HWY 4 15.9 58.4 60 16 1 66 1:06
21|Dingwells Mills HWY 4 8.5 66.9 60 9 1 76 1:16
22|Rollo Bay West HWY 4 7.7 74.6 60 8 1 85 1:25
23|Souris HWY 2 12.8 87.4 60 13 1 99 1:39

Gopyright 2008 Geography Divisio 2
Statistics Ganada’y, Y

Commuter Network Distance. km Speed Time, minutes Legend

A CSDints
[ =18

Route5 prev accum km/h prev accum

Stop Point travel stop O 2088
3 12y
I 0%
W =0

14|Charlottetown 2 2 B Mok alabe
24|Marshfield HWY 2 6.7 6.7 55 7 1 10 0:10
25|Tracadie Cross HWY 2 13.3 20.0 60 13 1 24 0:24
26| West St. Peter's HWY 2 12.3 32.3 60 12 1 37 0:37
27|Morell HWY 2 6.4 38.7 60 6 1 44 0:44
28|Morell East HWY 2 3.8 42.5 60 4 1 49 0:49
29| St. Peter's HWY 2 7.4 49.9 60 7 1 57 0:57
21|Dingwells Mills HWY 2 11.3 61.2 60 11 1 69 1:09
22|Rollo Bay West HWY 4 7.7 68.9 60 8 1 78 1:18
23|Souris HWY 2 12.8 81.7 60 13 1 92 1:32

Copyright 2008 Geography Divisio i
Statistics Ganada’y, Y
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Link Data Distance Matrix

Commuter Network

Route 2
Stop Point Distance Matrix

1 2 3 4 5 6 7 8
1[Tignish 1 3 12 24.6 40.2 50.2 65.3 74.3 83.3
2|Alma 2 12.0 2 12.6 28.2 38.2 53.3 62.3 71.3
3|Bloomfield 3 24.6 12.6 3 15.6 25.6 40.7 49.7 58.7
4(Portage 4 40.2 28.2 15.6 2 10.0 25.1 34.1 43.1
5|/|Mount Pleasant 5 50.2 38.2 25.6 10.0 2 15.1 24.1 33.1
6|Wellington 6 65.3 53.3 40.7 25.1 15.1 2 9.0 18.0
7|Miscouche 7 74.3 62.3 49.7 34.1 24.1 9.0 2 9.0
8|Summerside 8 83.3 71.3 58.7 43.1 33.1 18.0 9.0 5
14
Commuter Network
Route 1
Stop Point Distance Matrix
1 2 3 4 5 6 7
8|Summerside 1 5 8 17.7 33.8 43.0 61.0 68.7
9[Travellers Rest 2 8.0 1.5 9.7 25.8 35.0 53.0 60.7
10(Kensington 3 17.7 9.7 2.5 16.1 25.3 43.3 51.0
11(Pleasant Valley 4 33.8 25.8 16.1 1 9.2 27.2 34.9
12(Hunter River 5 43.0 35.0 25.3 9.2 1 18.0 25.7
13|Winsloe 6 61.0 53.0 43.3 27.2 18.0 1 7.7
14|{Charlottetown 7 68.7 60.7 51.0 34.9 25.7 7.7 6
Commuter Network
Route 3 Distance Matrix
Stop Point 1 2 3 4 5 6
14(Charlottetown 1 7 4.6 14.3 20.7 42.5 47.9
15(Stratford 2 4.6 2 9.7 16.1 37.9 43.3
16(Mount Albion 3 14.3 9.7 2 6.4 28.2 33.6
17|Cherry Valley 4 20.7 16.1 6.4 2 21.8 27.2
18|Pooles Corner 5 42.5 37.9 28.2 21.8 2 5.4
19|Montague 6 47.9 43.3 33.6 27.2 5.4 2
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Link Data Distance Matrix

Commuter Network

Route 4
Stop Point 1 2 3 a4 5 6 7 8 9

14|Charlottetown 1 7 4.6 14.3 20.7 42.5 58.4 66.9 74.6 87.4
15|Stratford 2 4.6 2 9.7 16.1 37.9 53.8 62.3 70.0 82.8
16/Mount Albion 3 14.3 9.7 2 6.4 28.2 44.1 52.6 60.3 73.1
17|Cherry Valley 4 20.7 16.1 6.4 2 21.8 37.7 46.2 53.9 66.7
18|Pooles Corner 5 42.5 37.9 28.2 21.8 2 15.9 24.4 32.1 44.9
20|Bridgetown 6 58.4 53.8 44.1 37.7 15.9 2 8.5 16.2 29
21|Dingwells Mills 7 66.9 62.3 52.6 46.2 24.4 8.5 2 7.7 20.5
22|Rollo Bay West 8 74.6 70 60.3 53.9 32.1 16.2 7.7 2 12.8
23|Souris 9 87.4 82.8 73.1 66.7 44.9 29 20.5 12.8 2
Commuter Network

Route5

Stop Point 1 2 3 a4 5 6 7 8 9 10
14|Charlottetown 1 6.0 6.7 20.0 32.3 38.7 42.5 49.9 61.2 68.9 60
24|Marshfield 2 6.7 2.0 13.3 25.6 32.0 35.8 43.2 54.5 62.2 75.0
25|Tracadie Cross 3 20.0 13.3 2.0 12.3 18.7 22.5 29.9 41.2 48.9 61.7
26|West St. Peter's 4 32.3 25.6 12.3 2.0 6.4 10.2 17.6 28.9 36.6 49.4
27|Morell 5 38.7 32.0 18.7 6.4 2.0 3.8 11.2 22.5 30.2 43
28|Morell East 6 42.5 35.8 22.5 10.2 3.8 2.0 7.4 18.7 26.4 39.2
29| St. Peter's 7 49.9 43.2 29.9 17.6 11.2 7.4 2.0 11.3 19 31.8
21|Dingwells Mills 8 61.2 54.5 41.2 28.9 22.5 18.7 11.3 2.0 7.7 20.5
22|Rollo Bay West 9 68.9 62.2 48.9 36.6 30.2 26.4 19.0 7.7 2 12.8
23|Souris 10 60.0 75.0 61.7 49.4 43.0 39.2 31.8 20.5 12.8 2
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Link Data Attraction Matrix

Commuter Network

Route 2 Constant 0.01 4
Stop Point Population
3230 440 1250 230 290 400 770 14500
12920 1760 5000 920 1160 1600 3080 58000
Tignish (+ Lot 1, lot Alma (Lot 3) Bloomfield (lot 5) Portage Lot 10 4ount Pleasant (12 Wellington Miscouche Summerside Total
1|Tignish ignish (+ Lot 1, lot 2 3230 12920 11592 99 67 5 4 3 5 67 11842
2[Alma Alma (Lot 3) 440 1760 99 484 35 1 1 1 1 13 635
3[Bloomfield Bloomfield (lot 5) 1250 5000 67 35 1736 12 6 3 4 745 2608
4|Portage Portage Lot 10 230 920 5 1 12 132 7 1 2 334 494
5|Mount Pleasant Mount Pleasant (12) 290 1160 4 1 6 7 210 5 4 184 421
6/Wellington Wellington 400 1600 3 1 3 1 5 400 38 716 1167
7|Miscouche Miscouche 770 3080 5 1 4 2 4 38 1482 1378 2914
8/|Summerside Summerside 14500 58000 67 13 53 18 38 179 1378 84100 85846
14
TOTAL 11842 635 1916 178 275 630 2914 87537 105927
Commuter Network
Route 1
Stop Point Population 14500 1420 1490 150 320 0 45930
58000 5680 5960 600 1280 0 183720
Summerside Travellers Rest Kensington Pleasant Valley Hunter River Winsloe Charlottetown Total
8/Summerside Summerside 14500 58000 84100 3217 690 19 25 0 1411 89462
9|Travellers Rest Travellers Rest 1420 5680 3217 8962 225 3 4 0 177 12588
10|Kensington Kensington 1490 5960 690 225 3552 9 7 0 263 4746
11(Pleasant Valley Pleasant Valley 150 600 19 3 9 225 6 0 57 319
12|Hunter River Hunter River 320 1280 25 4 7 6 1024 0 223 1289
13|Winsloe Winsloe 0 0 0 0 0 0 0 0 0 0
14|Charlottetown Charlottetown 45930 183720 1411 177 263 57 223 0 585990 588121
Total 255240 89462 12588 4746 319 1289 ] 588121
Commuter Network
Route 3
Stop Point Population 45930 1 1340 640 620 3560
183720 4 5360 2560 2480 14240
Charlottetown Stratford Mount Albion Cherry Valley Pooles Corner Greater Montague Total
14|Charlottetown Charlottetown 45930 183720 430523 22 3010 686 158 713 435112
15|Stratford Stratford 1 4 22 0 0 0 0 0 22
16|Mount Albion Mount Albion 1340 5360 950 0 4489 209 10 42 5700
17(Cherry Valley Cherry Valley 640 2560 217 0 209 1024 8 31 1489
18|Pooles Corner Pooles Corner 620 2480 50 0 10 8 961 757 1786
19|Montague Greater Montague 3560 14240 225 0 42 31 757 31684 32739
Total 208364 431987 22 7760 1958 1894 33227
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Link Data

Attraction Matrix

0 #DIV/0!
Commuter Network
Route 4 0
Stop Point Population 45930 0 1340 640 620 320 360 690 2500
183720 0 5360 2560 2480 1280 1440 2760 10000
Charlottetown Stratford Mount Albion Cherry Valley Pooles Corner Bridgetown Dingwells Mills Rollo Bay West Greater Souris
14|Charlottetown Charlottetown 45930 183720 430523 0 3010 686 158 43 37 57 150 434664
15|Stratford Stratford 0 0 0 0 0 0 0 0 0 0 0 0
16|/Mount Albion Mount Albion 1340 5360 3010 0 4489 209 10 2 2 3 6 7731
17|Cherry Valley Cherry Valley 640 2560 686 0 209 1024 8 1 1 2 4 1935
18|Pooles Corner Pooles Corner 620 2480 158 0 10 8 961 8 4 4 8 1161
20|Bridgetown Bridgetown 320 1280 43 0 2 1 8 256 16 8 10 344
21|Dingwells Mills Dingwells Mills 360 1440 37 0 2 1 4 16 324 42 21 447
22|Rollo Bay West Rollo Bay West 690 2760 57 0 3 2 4 8 42 1190 105 1411
23|Souris Greater Souris 2500 10000 150 0 6 4 8 10 21 105 15625 15929
Total 209600 434664 0 7731 1935 1161 344 447 1411 15929
Commuter Network
Route5
Stop Point Population 45930 1770 570 0 230 360 680 360 690 2500
183720 7080 2280 0 920 1440 2720 1440 2760 10000
Charlottetown Marshfield Tracadie Cross ~ West St. Peters Morell Morell East St. Peters Dingwells Mills Rollo Bay West Greater Souris Total
14|Charlottetown Charlottetown 45930 183720 585990 18110 655 0 71 92 125 44 67 319 605473
24|Marshfield Marshfield 1770 7080 18110 7832 57 0 4 5 6 2 3 8 26027
25|Tracadie Cross Tracadie Cross 570 2280 655 57 812 0 4 4 4 1 2 4 1543
26| West St. Peter's West St. Peters 0 0 0 0 0 0 0 0 0 0 0 0 0
27|Morell Morell 230 920 71 4 4 0 132 57 12 2 2 3 287
28|Morell East Morell East 360 1440 92 5 4 0 57 324 45 4 4 6 541
29| St. Peter's St. Peters 680 2720 125 6 4 0 12 45 1156 19 13 17 1397
21|Dingwells Mills Dingwells Mills 360 1440 44 2 1 0 2 4 19 324 42 21 459
22|Rollo Bay West Rollo Bay West 690 2760 67 3 2 0 2 4 13 42 1190 105 1428
23|Souris Greater Souris 2500 10000 319 8 4 0 3 6 17 21 105 15625 16108
Total 212360 605473 26027 1543 0 287 541 1397 459 1428 16108 653263
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Link Data
Commuter Network

Total Trips

Route 2
Stop Point
Tignish Alma Bloomfield Portage Mount Pleasant Wellington Miscouche Summerside Total
1|Tignish Tignish 12647 108 73 5 4 3 5 73 12918
2(Alma Alma 108 1341 97 3 3 3 3 36 1594
3(Bloomfield Bloomfield 73 5 3328 23 12 6 8 1428 4883
4|Portage Portage 5 0 5 246 13 2 4 622 898
5(Mount Pleasant Mount Pleasant 4 0 3 1 579 14 11 507 1119
6| Wellington Wellington 3 0 1 0 0 548 52 982 1587
7|Miscouche Miscouche 5 0 2 0 0 5 1566 1456 3035
8/Summerside Summerside 73 2 22 1 4 24 358 56820 57305
14 Total 12920 1457 3531 279 616 605 2007 61924
Commuter Network
Route 1
Stop Point
SummersideTravellers Res' Kensington Pleasant Valley Hunter River Winsloe Charlottetown Total
8|Summerside Summerside 54524 2086 447 12 16 0 915 58000
9|Travellers Rest Travellers Rest 204 4044 102 1 2 0 80 4433
10(Kensington Kensington 46 31 4461 168 32 0 3 4741
11|Pleasant Valley Pleasant Valley 0 0 9 423 3 0 0 436
12(Hunter River Hunter River 0 1 7 17 1017 0 0 1042
13|Winsloe Winsloe 0 0 0 0 0 0 0 0
14|Charlottetown Charlottetown 2898 25 277 164 22 0 183054 186440
Total 57672 6187 5304 786 1092 0 184052
Commuter Network
Route 3
Stop Point
Charlottetowr  Stratford  Mount Albion Cherry Valley Pooles Corner Montague Total
14| Charlottetown Charlottetown 181782 9 1271 290 67 301 183720
15(Stratford Stratford 9 0 0 0 0 0 9
16/|Mount Albion Mount Albion 404 0 4221 197 9 39 4870
17(Cherry Valley Cherry Valley 92 0 144 1761 14 53 2065
18|Pooles Corner Pooles Corner 21 0 7 10 1334 1051 2424
19 Montague Montague 96 0 29 41 991 13781 14937
Total 182405 9 5672 2299 2415 15225
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Link Data

Commuter Network

Route 4

Stop Point

Total Trips

Charlottetowr  Stratford  Mount Albion Cherry Valley Pooles Corner Bridgetowningwells MillRollo Bay West Souris Total
14(Charlottetown Charlottetown 181970 0 1272 290 67 18 16 24 63 183720
15|Stratford Stratford 0 0 0 0 0 0 0 0 0 1)
16/ Mount Albion Mount Albion 1013 0 3112 145 7 1 1 2 4 4285
17|Cherry Valley Cherry Valley 110 0 145 1355 11 1 1 3 5 1631
18|Pooles Corner Pooles Corner 25 0 7 11 2053 17 9 9 17 2148
20(Bridgetown Bridgetown 3 0 1 1 17 953 60 30 37 1103
21|Dingwells Mills Dingwells Mills 3 0 1 1 9 60 1044 135 68 1321
22(Rollo Bay West Rollo Bay West 10 0 2 3 9 30 135 2328 205 2721
23|{Souris Souris 94 0 4 5 17 37 68 205 9809 10240
Total 183228 0 4545 1811 2189 1117 1334 2736 10208 207168
Commuter Network
Route5
Stop Point
Charlottetowr Marshfield Tracadie CrossWest St. Peter": Morell Morell East St. Peter's Dingwells MillsRollo Bay West Souris Total
14|Charlottetown Charlottetown 177808 5495 199 0 22 28 38 13 20 97 183720
24(Marshfield Marshfield 212 2131 16 0 1 1 2 1 1 2 2367
25(Tracadie Cross Tracadie Cross 2 0 1200 0 6 6 6 1 3 6 1230
26(West St. Peter's West St. Peter's 0 0 0 0 0 0 0 0 0 0 0
27|Morell Morell 0 0 14 423 183 38 6 6 10 680
28(Morell East Morell East 0 0 14 0 493 862 120 11 11 16 1526
29| St. Peter's St. Peter's 1 0 14 0 104 106 2251 37 25 33 2571
21|Dingwells Mills Dingwells Mills 0 0 3 0 17 9 20 1016 132 66 1264
22|Rollo Bay West Rollo Bay West 0 0 7 0 17 9 13 253 2300 203 2803
23|(Souris Souris 5 0 14 0 26 14 18 126 735 9700 10638
Total 178028 7626 1481 1] 1109 1220 2506 1464 3233 10133 206799
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Link Data

Commuter Network

Modal Split Matrix

Route 2
Stop Point
Tignish Alma Bloomfield Portage Mount Pleasant Wellington Miscouche Summerside
1|Tignish Tignish 0.0% 1.5% 2.0% 1.5% 1.5% 1.5% 1.5% 3.5%
2|Alma Alma 1.5% 0.0% 2.0% 1.5% 1.5% 1.5% 1.5% 3.0%
3| Bloomfield Bloomfield 2.0% 2.0% 0.0% 1.5% 1.5% 2.0% 2.0% 3.0%
4(Portage Portage 1.5% 1.5% 1.5% 0.0% 2.0% 2.0% 2.0% 2.5%
5|/Mount Pleasant Mount Pleasant 1.5% 1.5% 1.5% 2.0% 0.0% 1.5% 1.5% 2.0%
6|Wellington Wellington 1.5% 1.5% 2.0% 2.0% 1.5% 0.0% 1.5% 1.5%
7|Miscouche Miscouche 1.5% 1.5% 2.0% 2.0% 1.5% 1.5% 0.0% 1.0%
8|Summerside Summerside 3.5% 3.0% 3.0% 2.5% 2.0% 1.5% 1.0% 0.0%
14
Commuter Network
Route 1
Stop Point
Summerside  Travellers Rest Kensington Pleasant Valley = Hunter River Winsloe Charlottetown
8|Summerside Summerside 0.0% 2.0% 4.0% 3.0% 3.0% 3.5%
9(Travellers Rest Travellers Rest 2.0% 0.0% 2.0% 2.0% 2.0% 3.0%
10|Kensington Kensington 4.0% 2.0% 0.0% 2.0% 2.0% 3.0%
11|Pleasant Valley Pleasant Valley 3.0% 2.0% 2.0% 0.0% 2.0% 2.5%
12(Hunter River Hunter River 3.0% 2.0% 2.0% 2.0% 0.0% 1.5%
13|Winsloe Winsloe 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
14|Charlottetown Charlottetown 3.5% 3.0% 3.0% 2.5% 1.5% 0.0% 0.0%
Commuter Network
Route 3
Stop Point
Charlottetown Stratford Mount Albion Cherry Valley Pooles Corner Montague
14|Charlottetown Charlottetown 0.0% 0.0% 2.0% 2.0% 2.0% 3.0%
15(Stratford Stratford 0.0% 0.0% 2.0% 2.0% 2.0% 3.0%
16/ Mount Albion Mount Albion 2.0% 2.0% 0.0% 2.0% 2.0% 2.0%
17|Cherry Valley Cherry Valley 2.0% 2.0% 2.0% 0.0% 2.0% 2.0%
18|Pooles Corner Pooles Corner 2.0% 2.0% 2.0% 2.0% 0.0% 2.0%
19 Montague Montague 3.0% 3.0% 2.0% 2.0% 2.0% 0.0%
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Link Data Modal Split Matrix

Commuter Network

Route 4
Stop Point
Charlottetown Stratford Mount Albion Cherry Valley Pooles Corner Bridgetown Dingwells Mills  Rollo Bay West Souris
14|Charlottetown Charlottetown 0.0% 0.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 3.0%
15|Stratford Stratford 0.0% 0.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0%
16/Mount Albion Mount Albion 2.0% 2.0% 0.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0%
17|Cherry Valley Cherry Valley 2.0% 2.0% 2.0% 0.0% 2.0% 2.0% 2.0% 2.0% 2.0%
18|Pooles Corner Pooles Corner 2.0% 2.0% 2.0% 2.0% 0.0% 2.0% 2.0% 2.0% 2.0%
20(Bridgetown Bridgetown 2.0% 2.0% 2.0% 2.0% 2.0% 0.0% 2.0% 2.0% 2.0%
21(Dingwells Mills Dingwells Mills 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 0.0% 2.0% 2.0%
22(Rollo Bay West Rollo Bay West 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 0.0% 2.0%
23|Souris Souris 3.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 0.0%
Commuter Network
Route5
Stop Point
Charlottetown Marshfield Tracadie Cross West St. Peter's Morell Morell East St. Peter's Dingwells Mills  Rollo Bay West Souris

14|Charlottetown Charlottetown 0.0% 1.5% 2.0% 2.0% 3.0% 3.0% 2.0% 2.0% 2.0% 3.0%
24|Marshfield Marshfield 1.5% 0.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0%
25(Tracadie Cross Tracadie Cross 2.0% 2.0% 0.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0%
26(West St. Peter's West St. Peter's 2.0% 2.0% 2.0% 0.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0%
27(Morell Morell 3.0% 2.0% 2.0% 2.0% 0.0% 2.0% 2.0% 2.0% 2.0% 2.5%
28|Morell East Morell East 3.0% 2.0% 2.0% 2.0% 2.0% 0.0% 2.0% 2.0% 2.0% 2.5%
29| St. Peter's St. Peter's 3.0% 2.0% 2.0% 2.0% 2.0% 2.0% 0.0% 2.0% 2.0% 2.5%
21(Dingwells Mills Dingwells Mills 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 0.0% 2.0% 2.0%
22(Rollo Bay West Rollo Bay West 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 0.0% 2.0%
23|Souris Souris 3.0% 2.0% 2.0% 2.0% 2.5% 2.5% 4.5% 2.0% 2.0% 0.0%
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Link Data Transit Trip Matrix

Commuter Network

Route 2
Stop Point
Tignish Alma Bloomfield Portage Mount Pleasant Wellington Miscouche Summerside Total Daily
1|Tignish Tignish 0 2 1 0 0 0 0 3 6 120
2|Alma Alma 2 0 2 0 0 0 0 1 5
3|(Bloomfield Bloomfield 1 0 0 0 0 0 0 43 44 Peak Factor
4|Portage Portage 0 0 0 0 0 0 0 16 16 40%
5(Mount Pleasant Mount Pleasant 0 0 0 0 0 0 0 10 10 48
6(Wellington Wellington 0 0 0 0 0 0 1 15 16
7[Miscouche Miscouche 0 0 0 0 0 0 0 15 15
8|Summerside Summerside 3 0 1 0 0 0 4 0 8
14 Total 6 2 4 1] o 1] 5 103 120
Commuter Network
Route 1
Stop Point
Summerside Travellers Rest Kensington Pleasant Valley Hunter River Winsloe Charlottetown Total Daily
8[Summerside Summerside 0 42 18 0 0 0 32 92 221
9|Travellers Rest Travellers Rest 4 0 2 0 0 0 2 8
10|Kensington Kensington 2 1 0 3 1 0 0 7 Peak Factor
11|Pleasant Valley Pleasant Valley 0 0 0 0 0 0 0 0 45%
12|Hunter River Hunter River 0 0 0 0 0 0 0 0 99
13|Winsloe Winsloe 0 0 0 0 0 0 0 1]
14|Charlottetown Charlottetown 101 1 8 4 0 0 0 114
Total 107 44 28 7 1 1] 34 221
Commuter Network
Route 3
Stop Point
Charlottetown Stratford Mount Albion Cherry Valley Pooles Corner Montague Total Daily
14|Charlottetown Charlottetown 0 0 25 6 1 9 41 212
15|Stratford Stratford 0 0 0 0 0 0 0
16|Mount Albion Mount Albion 8 0 4 0 1 13 Peak Factor
17|Cherry Valley Cherry Valley 2 0 3 0 0 1 6 45%
18|Pooles Corner Pooles Corner 0 0 0 0 0 21 21 95
19|Montague Montague 3 0 1 1 20 0 25
Total 13 1] 29 11 21 32 106
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Link Data Transit Trip Matrix

Commuter Network

Route 4
Stop Point
Charlottetown Stratford Mount Albion Cherry Valley Pooles Corner Bridgetown Dingwells Mills Rollo Bay West Souris Total Daily
14|Charlottetown Charlottetown 0 0 25 6 1 0 0 0 2 34 88
15|Stratford Stratford 0 0 0 0 0 0 0 0 0 0
16|/Mount Albion Mount Albion 20 0 0 3 0 0 0 0 0 23 Peak Factor
17|Cherry Valley Cherry Valley 2 0 3 0 0 0 0 0 0 5 40%
18|Pooles Corner Pooles Corner 1 0 0 0 0 0 0 0 0 1 35
20|Bridgetown Bridgetown 0 0 0 0 0 0 1 1 1 3
21|Dingwells Mills Dingwells Mills 0 0 0 0 0 1 0 3 1 5
22|Rollo Bay West Rollo Bay West 0 0 0 0 0 1 3 0 4 8
23|Souris Souris 3 0 0 0 0 1 1 4 0 9
Total 26 0 28 9 1 3 5 8 8
Commuter Network
Route5
Stop Point
Charlottetown Marshfield Tracadie Cross ~ West St. Peter's Morell Morell East St. Peter's Dingwells Mills Rollo Bay West Souris Total Daily
14|Charlottetown Charlottetown 0 82 4 0 1 1 1 0 0 3 92 152
24|Marshfield Marshfield 3 0 0 0 0 0 0 0 0 0 3
25|Tracadie Cross Tracadie Cross 0 0 0 0 0 0 0 0 0 0 [} Peak Factor
26| West St. Peter's West St. Peter's 0 0 0 0 0 0 0 0 0 0 40%
27|Morell Morell 0 0 0 0 0 4 1 0 0 0 5 61
28|Morell East Morell East 0 0 0 0 10 0 2 0 0 0 12
29| St. Peter's St. Peter's 0 0 0 0 2 2 0 1 1 1 7
21|Dingwells Mills Dingwells Mills 0 0 0 0 0 0 0 0 3 1 4
22|(Rollo Bay West Rollo Bay West 0 0 0 0 0 0 0 5 0 4 9
23|Souris Souris 0 0 0 0 1 0 1 3 15 0 20
Total 3 82 4 o 14 7 5 9 19 9 152
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Appendix | - Fare System Details



Fare System Details
Fare Table Templates

The information in Appendix Exhibit 1 shows the various discounts proposed for volume
discounts and user class concessions. IN this table, “X” represents the base fare, and
other fares are shown as a portion of “X”.

Appendix Exhibit 14 - Proposed Fare Table — Base Template

Cash Smart Card Smart Ticket
Passenger Single One 1-Ride 10-Ride | 10-Ride | Monthly | Monthly | Semester [ Semester Day One Day
Class Ride Zone Fare Booklet Ticket Pass Pass Pass Pass Pass Zone Pass
Fare | Cash Fare | E-purse | Single Booklet | Single Price Single Price S/C SIC Fare
Supp't Fare Price Fare at 42/mo Fare (4 mo) Fare Supp't

Adult X 0.5X 0.95X 0.9X 9X 0.8X 336X 1.9X 045X 2X

Post Secondary Student X 0.5X 0.95X 0.9X 9X 0.8X 33.6 X 0.6 X 100.8 X 1.9X 045X 2X
High School Student X 0.5X 0.95 X 0.9X 9X 0.8X 336X 0.6 X 100.8 X 1.9X 045X 2X
Senior 0.6 X 0.3X 0.57X 0.54 X 54X 05X 21X 114 X 0.27 X 12X
Youth 0.6 X 0.3X 0.57 X 0.54 X 54X 05X 21X 114 X 0.27 X 12X
Child 0.6 X 0.3X 0.57 X 0.54 X 54X 05X 21X 114 X 0.27 X 12X

Infant Free Free Free Free Free Free Free Free Free Free Free Free
CNIB 0.6 X 0.3X 0.57 X 0.54 X 54X 05X 21X 114X 0.27 X 12X

If the adult single journey cash fare is set to be $8.00, with a view to offsetting the
concession fares lower than the target average fare of $6.00 with non-concession fares
higher than $6.00, the fare table shown in Appendix Exhibit 15 would be the result.

g\ppendix Exhibit 15 - Proposed Fare Table - Adult Cash Fare at
8.00

Cash Smart Card Smart Ticket
Passenger Single One 1-Ride | 10-Ride | 10-Ride |Monthly| Monthly | Semester | Semester | Day One Day
Class Ride Zone Fare |Booklet| Ticket | Pass Pass Pass Pass Pass | Zone Pass
Fare | Cash Fare | E-purse | Single | Booklet| Single Price Single Price S/C |SIC Fare|
Supp't Fare Price Fare | at42/mo Fare (4 mo) Fare | Supp't
Adult 8.00 4.00 7.60 7.20 72.00 6.40 267.80 1520 3.60 16.00
Post Secondary Student 8.00 4.00 7.60 7.20 72.00 6.40 267.80 4.80 798.40 15.20 3.60 16.00
High School Student 8.00 4.00 7.60 7.20 72.00 6.40 267.80 4.80 798.40 1520 3.60 16.00
Senior 4.80 2.40 4.56 4.32 43.20 4.00 168.00 9.12 2.16 9.60
Youth 4.80 2.40 4.56 4.32 43.20 4.00 168.00 9.12 2.16 9.60
Child 4.80 2.40 4.56 4.32 43.20 4.00 168.00 9.12 2.16 9.60
Infant Free Free Free Free Free Free Free Free Free Free Free Free
CNIB 4.80 2.40 4.56 4.32 43.20 4.00 168.00 9.12 2.16 9.60

If the target cost recovery ratio were reduced by lowering the adult single journey cash
fare to $7.00, using the fare table template, the fare table shown in Appendix Exhibit
16would be the result. This is the recommended fare.
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Appendix Exhibit 16 - Proposed Fare Table - Adult Cash Fare at

Cash Smart Card Smart Ticket
Passenger Single One 1-Ride | 10-Ride | 10-Ride [Monthly| Monthly | Semester | Semester | Day One Day
Class Ride Zone Fare |Booklet| Ticket | Pass Pass Pass Pass Pass | Zone Pass
Fare | Cash Fare | E-purse| Single [Booklet| Single Price Single Price S/C |[S/C Fare|
Supp't Fare Price Fare [at42/mo Fare (4 mo) Fare | Supp't
Adult 7.00 3.50 6.65 6.30 63.00 5.60 234.20 13.30 3.15 14.00
Post Secondary Student 7.00 3.50 6.65 6.30 63.00 5.60 234.20 4.20 697.60 13.30 3.15 14.00
High School Student 7.00 3.50 6.65 6.30 63.00 5.60 234.20 4.20 697.60 13.30 3.15 14.00
Senior 4.20 2.10 3.99 3.78 37.80 3.50 147.00 7.98 1.89 8.40
Youth 4.20 2.10 3.99 3.78 37.80 3.50 147.00 7.98 1.89 8.40
Child 4.20 2.10 3.99 3.78 37.80 3.50 147.00 7.98 1.89 8.40
Infant Free Free Free Free Free Free Free Free Free Free Free Free
CNIB 4.20 2.10 3.99 3.78 37.80 3.50 147.00 7.98 1.89 8.40

Rider Loyalty Program examples

The calculations of the fare tables are based on the assumption of a $10.00 adult cash
fare and a $336 adult monthly pass at 42 journeys per month per pass holder. It is based
on the assumption that the PTC will offer a cumulative incentive to the passenger equal
to 2.5% of its gross revenue from the passenger.

Appendix Exhibit 17 - Proposed Frequent Rider Loyalty Program

@2.5%
Cumulative PTC PTC Passenger Passenger Passenger Passenger
No. Rides Gross Gross Reward @ Reward@ | Cumulative | Cumulative
Revenue Revenue Threshold Threshold | 2.5% Reward | 2.5% Reward
(Adult) (Concession) (Adult) (Concession) (Adult) (Concession)
100 800.00 500.00 16.00 10.00 20.00 12.50
250 2000.00 1250.00 30.00 18.75 50.00 31.25
500 4000.00 2500.00 50.00 31.25 100.00 62.50
1000 8000.00 5000.00 100.00 62.50 200.00 125.00
1500 12000.00 7500.00 100.00 62.50 300.00 187.50
2000 16000.00 10000.00 100.00 62.50 400.00 250.00
2500 20000.00 12500.00 100.00 62.50 500.00 312.50
3000 24000.00 15000.00 100.00 62.50 600.00 375.00
4000 32000.00 20000.00 200.00 125.00 800.00 500.00
5000 40000.00 25000.00 200.00 125.00 1000.00 625.00

For the purposes of illustration, the following table is based on the assumption that the
PTC will increase the cumulative frequent ridership loyalty incentive paid to the
passenger to 5% of its gross revenue from the passenger.
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Appendix Exhibit 18 - Proposed Frequent Rider Loyalty Program

@5 %
Cumulative PTC PTC Passenger | Passenger | Passenger | Passenger
No. Rides Gross Gross Reward @ Reward @ | Cumulative | Cumulative
Revenue Revenue Threshold Threshold | 5% Reward | 5% Reward
(Adult) (Concession) (Adult) (Concession) (Adult) (Concession)
100 800.00 500.00 16.00 10.00 40.00 25.00
250 2000.00 1250.00 60.00 37.50 100.00 62.50
500 4000.00 2500.00 100.00 62.50 200.00 125.00
1000 8000.00 5000.00 200.00 125.00 400.00 250.00
1500 12000.00 7500.00 200.00 125.00 600.00 375.00
2000 16000.00 10000.00 200.00 125.00 800.00 500.00
2500 20000.00 12500.00 200.00 125.00 1000.00 625.00
3000 24000.00 15000.00 200.00 125.00 1200.00 750.00
4000 32000.00 20000.00 400.00 250.00 1600.00 1000.00
5000 40000.00 25000.00 400.00 250.00 2000.00 1250.00
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Marketing and Communication Plan

Appendix Exhibit 19 - Suggested Pre-launch tactics

PLATFORM

AUDIENCE

Residents/

. Mass media
Business

PRODUCT

Media notifications and
releases

KEY MESSAGE

New commuter-friendly service
coming

Build anticipation for new service,
increased community access and
mobility

Direct to website

Public Transit
Ambassadors

Create transit advocates
among community
leaders—elected
officials, business
leaders and key
influencers—to act as
public endorsers of
island-wide transit. They
will speak at media,
corporate and public
events and be available
for media inquiries

Public transit is an effective,
frequent, reliable and relaxing way
to travel and commute
Environmental, economic and
social benefits of transit
Encourage residents to try the
service

Encourage businesses to set up a
van or car pooling network among
their employees

Work with HR
departments of targeted
employers to distribute
transit information

Environmental, economic and
social benefits of transit
Enhanced employment access
New commuter-friendly service

. Direct to _ comin
Business business materials to employees = How tcg) van/pool to link to core
service
» Direct employees to website for
more information
= Easier employment commute
Distribute brochure/ = Environmental, economic and
newsletter with municipal social benefits of transit
: Directto | tax bills/mailings " How fo use transit
Residents home information ab%ut new = Build anticipation...stay tuned
service » Go to website for more information
= Enhanced community access and
mobility
- Display/kiosk with transit | * Environmental, economic and
Existing information social benefits of transit
community = How to use transit
events = Build anticipation...stay tuned

Go to website for more information




Appendix Exhibit 20 - Suggested Launch Tactics

AUDIENCE PLATFORM PRODUCT KEY MESSAGE
Media releases, Generate excitement for new public
Residents/ M . . o transit service
. ass Media opinion editorials,
Business interviews Highlight routes, services, fares,
community linkages
Information Ensure understanding of
packages, interview environmental, economic and social
opportunities, chance community benefits of public transit;
to board bus individual benefits in terms of
community access and mobility,
Pre-launch service (definition above), Authority
media event

governance structure, Board
members, funding sources, routes,
schedule, fares

Generate buy-in and excitement
among members of the media (print,
television, radio)

Residents/
Business/
Media

Launch event

High profile event
with community
leaders, businesses,
residents and media

Celebrate the coming of a new
island-wide transit service
Introduce Authority board members
Showcase bus




Appendix Exhibit 21 - Suggested On-going

AUDIENCE

PLATFORM

Customers Print

PRODUCT

Brochures—route
map, schedule and
fares

Tactics

KEY MESSAGE
Easily available, accurate customer
information

Reliable service to minimize waiting
times

Mass
media

Ads in local papers

Target core riders to continue riding
and to ride more often for multiple
purposes, and new market
segments to grow ridership

Public service
announcements/
Media notifications
and releases

Celebrate increases in ridership
and new partners

Inform of schedule, service and/or
fare changes

Website

Route map, schedule
and fares

Easily available, accurate customer
information

Reliable service to minimize waiting
times

Trip planning service

Easily available, accurate customer
information

Reliable service to minimize waiting
times

Notification of service
changes

Easily available, accurate customer
information

Reliable service to minimize waiting
times

Have your say
(comments/feed
back)

We value your comments

Benefits of transit

Environmental, economic and
social benefits

Fare incentives—
pricing, packaging
and partnerships

Regular riders get added benefits
Seniors get special rates

Transit
media—
shelters,

stops, on-
bus

On-board and on-
street signage

Enhance transit presence in
community

Provide customer information, such
as route maps, services, fares and
stop locations




PLATFORM

AUDIENCE

PRODUCT

Shelters

KEY MESSAGE

Recognizable and permanent
transit presence in community

We care about your comfort
...transit is a good option even in
inclement weather

Identify vehicle location to facilitate

GIS On board, at stop ITS transfer.s, making service more
technology | systems convenient
Notify customers of service
changes
We value our customers and
Ca}l o | Immediate, personal provide quality service
centre/tele response Customer information—schedule,
phone fares, routes, trip planning services,
notification of service changes
Community Free Canat,:ia Day, or Transit enhances your
New Years’ Eve community—friendly and safe
events
buses
Major _ You can visit us by transit.... you
destination Transit map, can shop by transit...you can go to
. schedule and fares the theatre/sport event by transit....
websites
We are on your route
Potential Mass Ads in |OC?! pa.pers/ Target new market segments to
: media notifications/ grow ridership
customers media .
media releases
Transit advocates Public transit is an effective,
among community frequent, reliable and relaxing way
leaders—elected to travel and commute
officials, business Env.lronmenj[al, economic and
social benefits of transit
leaders and key
Ambassad mqugncers—act as
ors public endorsers of
island-wide transit.
They will speak at
media, corporate and
public events and be
available for media
inquiries.
. Display/kiosk with Environmental, economic and
Community | cit‘information social benefits of transit
events How to use transit

Go to website for more information
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PLATFORM

PRODUCT

Benefits to business

KEY MESSAGE

Environmental, economic and
social benefits

Van/car pooling

How to set up van/car pool among
your employees

Web pages include
partner logos and link
to partners’ websites

We are proud of our partners and
value their contribution to the
community

Brochures include
partner logos

We are proud of our partners and
value their contribution to the
community

Work with HR
departments of
targeted employers
to distribute transit
information materials
to employees

Environmental, economic and
social benefits of transit
Enhanced employment access
New commuter-friendly service
coming

How to van/pool to link to core
service

Benefits to
community

Environmental, economic and
social benefits

Web pages include
partner logos

We are proud of our partners

Links to government
partner websites

Government is responsive to
community needs

Your taxpayers dollars at work

AUDIENCE
Business Website
Print
Direct to
business
Government Website
Print

Brochures include
partner logos

We are proud of our partners

ENTRA Consultants

2008-06-05




Appendix K —Partnership Opportunities

ENTRA Consultants 2008-06-05



Partnership Opportunities

Appendix Exhibit 22 - Leveraging Stakeholder Assets

CORE TRANSIT AUTHORITY FUNCTIONS STAKEHOLDER ASSETS

m Federal government—capital funding for
infrastructure and vehicles through various
infrastructure programs (e.g. gas tax,
ecoMOBILITY, First Nation’s green
infrastructure program,)

Provide infrastructure—roadway m Province—capital costs to offset federal
infrastructure, stops and stations, infrastructure funding; access to provincial
maintenance facility, vehicles, technology transportation and public works

maintenance facilities; access to provincial
rights-of-way, kept in state of good repair

® Municipal—land and rights-of-way for stops,
shelters and commuter parking lots; facilitate
planning process

m Federal Government—First Nation’s tax-free
gas and subsidies for medical transport;

HRSDC transportation funding for post
Operate core service—service and route secondary students

structure, fare collection, maintenance
and repair, interface with other operators,
public information

m Province—operating subsidy to bridge the
gap between the operating budget and
fares; transportation support through social
and disability services

m Riders—fee for service

= Employers—service co-ordination and
linkage; van/car pooling parking lots and
shelters; van/car pooling rider/driver
matching

m Charlottetown Transit—complementary
transfer and fare system; service co-
ordination and linkage; shared information
and website linkages

Engage community by co-ordinating
mobility options to provide a connecting
function to core service—car or van
pooling, taxis, school buses, courier

vehicles, employer programs and so on = Local alternative transportation providers—

service co-ordination and linkage

= Community groups—service co-ordination
and linkage

= Municipal—Charlottetown service to outlying
communities; Cavendish & Area Resort
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CORE TRANSIT AUTHORITY FUNCTIONS

STAKEHOLDER ASSETS

Municipality co-ordinate linkage to core
service

Educate, promote and grow transit
ridership—initiatives aimed at attracting a
core ridership and then changing
individual behaviour and community
attitudes to incrementally grow ridership
over time

m Federal Government—pro-transit federal
policy regime; website linkages

m Province—pro-transit provincial policy
regime; website linkages and consistent
communications co-ordinated with transit
authority

= Municipalities—pro-transit municipal policy
regime, website linkages

= Employers—financial benefits and other
incentives to ride transit; company literature
and website
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Appendix Exhibit 23 - Partnership Opportunities

Potential

Existing Services Latent Demand Partnerships

GEOGRAPHIC MARKETS

= City of ® Inter-community m Charlottetown Transit

Charlottetown connections such as service (surrounding
Transit service Souris, Montague, area)
Primary = Transportation O'Leary, Bloomfield, = Transportation West

West Alberton, Tignish and
their surrounding areas to

= Informal auto Charlottetown and

sharing Summerside.
m Employer arranged | = Access to and from m Local car and vanpool
car or van pooling ferries and airport services, supported
= Courier services = Sport, entertainment and by volunteer networks
= Taxi services in and cultural festivals and = Charlottetown Transit
around events service (surrounding
Charlottetown, = Employees of tourist area)
Community Summerside, destinations m Transportation West
links Cavendish and = Provincial and regional = Donna’s Transport
Montague services Ltd. (Summerside)
= Hydrogen buses m Trius operated
= Transportation hydrogen buses

West

m Donna’s Transport
Ltd. (Summerside)

DEMOGRAPHIC MARKETS

m Car and van m Charlottetown- m Local car and vanpool

pooling Summerside corridor in services, volunteer
both directions networks
= Employers—
Commuters Summerside Tax

Centre, Slemon Park
Holland College,
UP.E.I., hospitals,
Seafood Processor’s
Association
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Post-
secondary
Students

High School
Students

Seniors

Persons
with
Disabilities

First
Nations

Existing Services

= Car pooling

Latent Demand

= Charlottetown-
Summerside corridor in
both directions

Potential
Partnerships
= Holland College
= UP.E.I.

= HRSDC (trans.
funding)

m School district
bussing

m After hours service

= Home and School
Associations

= West Prince Public
Transit Task Force

m Access to regional
hospitals

= Trips to Souris and
Montague in Kings, and
Alberton and O’Leary in
Prince

m Potential trips to
Bloomfield in West Prince

= Travel to Charlottetown
and Summerside from
across the island

m Hospital based-van
services

= Provincial Social
Assistance support

= Transportation
West

m Donna’s Transport
Ltd.

= Pat and the
Elephant
(Charlottetown +)

m Transportation West

m Donna’s Transport
Ltd.

m Pat and the Elephant
(Charlottetown +)

m P.E.I. Council of
Disabled

= Province of P.E.I.
Disability Support
Program

= Van pooling

m Access to employment

= Mi’kmaq Confederacy

= Leverage specialized
programs and funding
sources such as
federal green funds
designated to First
Nations, tax-free gas,
subsidies for medical
transport
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Potential
Partnerships

m P.E.l. Seafood
Processors Assoc.

Existing Services Latent Demand

m Employer arranged | = Cavendish
Seasonal car or van pooling

Employment

m Coastal fish and seafood
processing operations

m Cavendish & Area
Resort Municipality
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Stakeholder

Federal

Appendix Exhibit 24 - Recommended Partnerships to Pursue

Funding Partnerships

GOVERNMENT

= Capital funding for
infrastructure and vehicles
through various infrastructure
programs (e.g. gas tax,
ecoMOBILITY, First Nation’s
green infrastructure program)

m First Nation’s tax-free gas and
subsidies for medical transport;
HRSDC transportation funding
for post secondary students

Other Key Elements of
Partnerships

m Pro-transit federal policy
regime

Provincial

= Contributions to capital costs to
offset federal infrastructure
funding

= Operating subsidy to bridge the
gap between the operating
budget and fares

m Access to provincial
transportation and public
works maintenance facilities

m Access to provincial rights-of-
way, kept in state of good
repair

m Pro-transit policy regime
= Website linkages

Municipalities

Charlottetown
Transit

TRANSIT PROVIDERS

= Land and rights-of-way for
stops, shelters and commuter
parking lots

m Facilitate planning process

m Co-ordinate linkage to core
service

= Provide transit service to
outlying communities

m Complementary transfer and
fare system

m Service co-ordination and
linkage

m Shared information and
website linkages
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Other Key Elements of

Stakeholder Funding Partnerships Partnerships

ALTERNATIVE TRANSPORTATION PROVIDERS

m Service co-ordination and
Transportation linkage

West m Shared information and
website linkages

= Service co-ordination and
Donna’s linkage

Transport Ltd. = Shared information and

website linkages

m Service co-ordination and

Pat and the ik
Elephant Inkage
(Charlottetown +) = Shared information and

website linkages

Taxi services in m Service co-ordination and
and around linkage
Charlottetown,
Summerside,
Cavendish and
Montague

m Service co-ordination and

Couriers :
linkage

m Service co-ordination and
linkage

Hydrogen buses

ENTRA Consultants 2008-06-05



Stakeholder

Funding Partnerships

EMPLOYERS

Seafood
Processor’s
Association

Other Key Elements of
Partnerships

m Service co-ordination and
linkage

= Van/car pooling parking lots
and shelters

= Van/car pooling rider/driver
matching

m Financial benefits and other
incentives to ride transit

= Company literature and
website

Summerside
Tax Centre,
Slemon Park

m Service co-ordination and
linkage

= Van/car pooling parking lots
and shelters

= Van/car pooling rider/driver
matching

m Financial benefits and other
incentives to ride transit

= Company literature and
website

Holland
College, UP.E.I.

COMMUNITY GROUPS

Home and
School
Associations

m Fund raise for vans

m Service co-ordination and
linkage

= Van/car pooling parking lots
and shelters

= Van/car pooling rider/driver
matching

= After hours service co-
ordination and linkage

West Prince

Public Transit
Task Force

= Promotion of transit systems
through increasing awareness

m Service co-ordination and
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Other Key Elements of
Partnerships

Stakeholder Funding Partnerships

linkage

m Leverage specialized programs = Service co-ordination and
and funding sources such as linkage
federal green funds designated to
First Nations, tax-free gas,
subsidies for medical transport

Mi’kmaq

Confederacy
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Stop Location Details
Appendix Exhibit 25 — Stop Location Details — Route M-1

Stop
1E

Location
East of Travellers Rest Road at

Description
A bus stop and shelter could be positioned on each side

Station Stop Shelter P/R

Rayner Creek Road of Highway #2 to accommodate local residents. 2 2
2E New Annan Road—intersection of |The stop would accommodate the two Cavandish Farms
Highway #2 and Route # 120 processing plants located in close proximity to the
intersection. 1 1
3E Town of Kensington—intersection [Kensington is the focal point of a number of converging
of Broadway and Victoria streets  |major arterial roads. A station-stop serving commuters
from the outlying areas as well as local residents could
be established at the site of a former gas station. The
facility would include a bus shelter and a bus loop for
the bus passengers to board and alight safely.
1 1
4E Summerfield—intersection of An interim station stop could be located in the church
Highway #2 and Highway #8 parking lot in the northeast quadrant of the
intersection. 1 1
5E Springfield—intersection of A station stop could be established in the north-east
Highway #2 and Route 254 quadrant to serve potential transit riders living along
the road to Stanley Bridge. To promote park-and-ride
users a parking lot should be developed at this location. 1 1
6E Pleasant Valley—between routes Initially the stop would be established in the church
#227 and #230 on south side of parking lot and would require a bus shelter so the bus
highway #2 could pull off the road to safely load and off-load
riders. 1 1
7E Fredericton On completion of the road reconstruction project
currently taking place along Hwy #2 through this area a
station stop should be identified. It appear that this
station stop would require only minimal stop
requirements. 1 1
8E Hazel Grove—intersection of A full station stop may be required to serve commuters
Highway #2 and Route # 239 arriving by way of routes #239 and #228. 1 1
9E Hunter River—just north of This station stop would allow the bus to pull off
intersection of highways #2 and Highway #2 to serve passengers in a safe environment.
#13 1 1
10E |Brookfield—intersection of A station stop could be established in the church
Highway #2 and Route #226 parking lot in the north west corner of the intersection. 1 1
11E |Springvale—intersection of A station stop could be developed on the south side of
Highway #2 and Route #256 the highway.
(Loyalist Road) 1 1
12E [Milton—intersection of Highway #2 |Land availability will likely be the determining factor in
and either Route #248 or Highway [the decision to locate the stop.
#7 1 1
13E |Winsole—intersection of Highway |Located just outside of the outer rim of the greater
#2 and Route #223 Charlottetown area a bus station with a commuter
parking would be required to serve both local residents
and commuters arriving from communities in the Route
#223 corridor. 1 1
Total 0 14 14
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Appendix Exhibit 26 — Stop Location Details — Route M-2

Stop Location Description Station Stop Shelter P/R
1W  |Tignish—near intersection of Philip |Terminal location would be a temporary facility where
and Church streets buses could lay over and passengers could obtain
information on the service and timetables as well as
purchase tickets. 1 1
2W  |Profit’s Corners—intersection of  |Potential to rent a vacant business establishment
Highway #2 and Route #152 located in the southwest corner, which appears to have
adequate room for both parking and a bus pull in. 1 1
3W |Intersection of Highway #2 and Bus stop and shelter would be provided on either side
Route #151 of Hwy #2 to accommodate riders accessing the service
from either Lauretta or Montrose. 1 1
4W  |Elmsdale—intersection of Highway |While a car parking lot exists in the southeast corner of
#2 and Route #150 the intersection, a bus shelter would be required. On
the direct route to Alberton, where the area hospital is
located, Elmsdale could be a candidate for a more
permanent car park and bus loop in anticipation of
higher levels of passenger activity. 1 1
5W |Bloomfield—intersection of While a parking lot exists in the northeast quadrant,
Highway #2 and Route #145 this location would also require a bus shelter. 1 1
6W |O’Leary—intersection at Highway [Small car parking lot in the southwest quadrant of the
#2 (O’Leary Corner) intersection would also require a bus shelter on site.
Given the relative importance of O’Leary with its
community hospital, the station may have to be
expanded to accommodate connecting service options
between the highway and the town itself. 1 1
7W  [Coleman—intersection of Highway |This property is currently used for commuter parking
#2 and Route #142 and appears to be large enough to accommodate a bus
pull off on site. 1 1
8W |Cascumpec Road—intersection of [There do not appear to be any existing car pool lots;
Highway #2 and Highway #12 therefore a facility may be needed in the northeast
corner of the intersection for bus pull off and interface
accommodations. 1 1
9W  |Portage Station—intersection of An existing unpaved parking lot for access to the
Highway #2 and Highway #12 Confederation Trail in the northeast corner of the
intersection could, if expanded serve as the parking
facility for initial transit service. A shelter would also be
necessary. 1 1
10W |Mt. Pleasant—intersection on An existing parking lot in the southeast corner of the
Highway #2 intersection is currently well used. A shelter would also
be required. 1 1
11W |Northam Road—intersection of A station could be developed in the northwest quadrant
Highway #2 and Route #132 and, depending on the popularity of the location, the
parking lot could be expanded to accommodate
additional parking with a bus loop. 1 1
12W |Richmond—intersection of An existing vacant restaurant and parking lot located in
Highway #2 and Route # 127 the northwest quadrant could accommodate a bus loop
and provide adequate parking for potential transit
riders. 1 1
13W |Wellington—intersection of A temporary station stop could be located at either the
Highway #2 and Route #124 commercial development in the southwest quadrant or
at the Ultramar Gas station on the northeast side of the
road. In the longer term a permanent facility may be
located on the north side of Highway #2 opposite
Wellington Road. 1 1
14W |Miscouche—intersection of While space appears to be at a premium a transit stop
Highway #2 and Highway#12 would be required at this location for use by potential
transit users. 1 1
15W |Slemon Park Road at Highway #2  |A parking lot could be established in any quadrant of
this intersection to serve the airport, surrounding
industrial park and residential subdivision. 1 1
16W |St Eleanors at Highway #2 On the outer edge of the greater Summerside area only
bus stops would be required on both sides of Highway
#2. 2 2
17W |Summerside CBD This location should also have accommodations for
passengers and agents of the transit service to sell
tickets and distribute information to potential transit
users. 1 1
Total 1 18 17
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