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Commuter Network

Route 2

Stop Point

Tignish Alma Bloomfield Portage Mount Pleasant Wellington Miscouche Summerside

1 Tignish Tignish 0.0% 1.5% 2.0% 1.5% 1.5% 1.5% 1.5% 3.5%

2 Alma Alma 1.5% 0.0% 2.0% 1.5% 1.5% 1.5% 1.5% 3.0%

3 Bloomfield Bloomfield 2.0% 2.0% 0.0% 1.5% 1.5% 2.0% 2.0% 3.0%

4 Portage Portage 1.5% 1.5% 1.5% 0.0% 2.0% 2.0% 2.0% 2.5%

5 Mount Pleasant Mount Pleasant 1.5% 1.5% 1.5% 2.0% 0.0% 1.5% 1.5% 2.0%

6 Wellington Wellington 1.5% 1.5% 2.0% 2.0% 1.5% 0.0% 1.5% 1.5%

7 Miscouche Miscouche 1.5% 1.5% 2.0% 2.0% 1.5% 1.5% 0.0% 1.0%

8 Summerside Summerside 3.5% 3.0% 3.0% 2.5% 2.0% 1.5% 1.0% 0.0%

14

Commuter Network

Route 1

Stop Point

Summerside Travellers Rest Kensington Pleasant Valley Hunter River Winsloe Charlottetown

8 Summerside Summerside 0.0% 2.0% 4.0% 3.0% 3.0% 3.5%

9 Travellers Rest Travellers Rest 2.0% 0.0% 2.0% 2.0% 2.0% 3.0%

10 Kensington Kensington 4.0% 2.0% 0.0% 2.0% 2.0% 3.0%

11 Pleasant Valley Pleasant Valley 3.0% 2.0% 2.0% 0.0% 2.0% 2.5%

12 Hunter River Hunter River 3.0% 2.0% 2.0% 2.0% 0.0% 1.5%

13 Winsloe Winsloe 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

14 Charlottetown Charlottetown 3.5% 3.0% 3.0% 2.5% 1.5% 0.0% 0.0%

Commuter Network

Route 3

Stop Point
Charlottetown Stratford Mount Albion Cherry Valley Pooles Corner Montague

14 Charlottetown Charlottetown 0.0% 0.0% 2.0% 2.0% 2.0% 3.0%

15 Stratford Stratford 0.0% 0.0% 2.0% 2.0% 2.0% 3.0%

16 Mount Albion Mount Albion 2.0% 2.0% 0.0% 2.0% 2.0% 2.0%

17 Cherry Valley Cherry Valley 2.0% 2.0% 2.0% 0.0% 2.0% 2.0%

18 Pooles Corner Pooles Corner 2.0% 2.0% 2.0% 2.0% 0.0% 2.0%

19 Montague Montague 3.0% 3.0% 2.0% 2.0% 2.0% 0.0%

Modal Split MatrixLink Data
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Commuter Network

Route 4

Stop Point

Charlottetown Stratford Mount Albion Cherry Valley Pooles Corner Bridgetown Dingwells Mills Rollo Bay West Souris

14 Charlottetown Charlottetown 0.0% 0.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 3.0%

15 Stratford Stratford 0.0% 0.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0%

16 Mount Albion Mount Albion 2.0% 2.0% 0.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0%

17 Cherry Valley Cherry Valley 2.0% 2.0% 2.0% 0.0% 2.0% 2.0% 2.0% 2.0% 2.0%

18 Pooles Corner Pooles Corner 2.0% 2.0% 2.0% 2.0% 0.0% 2.0% 2.0% 2.0% 2.0%

20 Bridgetown Bridgetown 2.0% 2.0% 2.0% 2.0% 2.0% 0.0% 2.0% 2.0% 2.0%

21 Dingwells Mills Dingwells Mills 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 0.0% 2.0% 2.0%

22 Rollo Bay West Rollo Bay West 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 0.0% 2.0%

23 Souris Souris 3.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 0.0%

Commuter Network

Route5

Stop Point

Charlottetown Marshfield Tracadie Cross West St. Peter's Morell Morell East  St. Peter's Dingwells Mills Rollo Bay West Souris

14 Charlottetown Charlottetown 0.0% 1.5% 2.0% 2.0% 3.0% 3.0% 2.0% 2.0% 2.0% 3.0%

24 Marshfield Marshfield 1.5% 0.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0%

25 Tracadie Cross Tracadie Cross 2.0% 2.0% 0.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0%

26 West St. Peter's West St. Peter's 2.0% 2.0% 2.0% 0.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0%

27 Morell Morell 3.0% 2.0% 2.0% 2.0% 0.0% 2.0% 2.0% 2.0% 2.0% 2.5%

28 Morell East Morell East 3.0% 2.0% 2.0% 2.0% 2.0% 0.0% 2.0% 2.0% 2.0% 2.5%

29  St. Peter's  St. Peter's 3.0% 2.0% 2.0% 2.0% 2.0% 2.0% 0.0% 2.0% 2.0% 2.5%

21 Dingwells Mills Dingwells Mills 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 0.0% 2.0% 2.0%

22 Rollo Bay West Rollo Bay West 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 0.0% 2.0%

23 Souris Souris 3.0% 2.0% 2.0% 2.0% 2.5% 2.5% 4.5% 2.0% 2.0% 0.0%

Modal Split MatrixLink Data
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Commuter Network

Route 2

Stop Point

Tignish Alma Bloomfield Portage Mount Pleasant Wellington Miscouche Summerside Total Daily

1 Tignish Tignish 0 2 1 0 0 0 0 3 6 120

2 Alma Alma 2 0 2 0 0 0 0 1 5

3 Bloomfield Bloomfield 1 0 0 0 0 0 0 43 44 Peak Factor

4 Portage Portage 0 0 0 0 0 0 0 16 16 40%

5 Mount Pleasant Mount Pleasant 0 0 0 0 0 0 0 10 10 48

6 Wellington Wellington 0 0 0 0 0 0 1 15 16

7 Miscouche Miscouche 0 0 0 0 0 0 0 15 15

8 Summerside Summerside 3 0 1 0 0 0 4 0 8

14 Total 6 2 4 0 0 0 5 103 120

Commuter Network

Route 1

Stop Point

Summerside Travellers Rest Kensington Pleasant Valley Hunter River Winsloe Charlottetown Total Daily

8 Summerside Summerside 0 42 18 0 0 0 32 92 221

9 Travellers Rest Travellers Rest 4 0 2 0 0 0 2 8

10 Kensington Kensington 2 1 0 3 1 0 0 7 Peak Factor

11 Pleasant Valley Pleasant Valley 0 0 0 0 0 0 0 0 45%

12 Hunter River Hunter River 0 0 0 0 0 0 0 0 99

13 Winsloe Winsloe 0 0 0 0 0 0 0 0

14 Charlottetown Charlottetown 101 1 8 4 0 0 0 114

Total 107 44 28 7 1 0 34 221

Commuter Network

Route 3

Stop Point
Charlottetown Stratford Mount Albion Cherry Valley Pooles Corner Montague Total Daily

14 Charlottetown Charlottetown 0 0 25 6 1 9 41 212

15 Stratford Stratford 0 0 0 0 0 0 0

16 Mount Albion Mount Albion 8 0 0 4 0 1 13 Peak Factor

17 Cherry Valley Cherry Valley 2 0 3 0 0 1 6 45%

18 Pooles Corner Pooles Corner 0 0 0 0 0 21 21 95

19 Montague Montague 3 0 1 1 20 0 25

Total 13 0 29 11 21 32 106

Transit Trip MatrixLink Data
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Commuter Network

Route 4

Stop Point

Charlottetown Stratford Mount Albion Cherry Valley Pooles Corner Bridgetown Dingwells Mills Rollo Bay West Souris Total Daily

14 Charlottetown Charlottetown 0 0 25 6 1 0 0 0 2 34 88

15 Stratford Stratford 0 0 0 0 0 0 0 0 0 0

16 Mount Albion Mount Albion 20 0 0 3 0 0 0 0 0 23 Peak Factor

17 Cherry Valley Cherry Valley 2 0 3 0 0 0 0 0 0 5 40%

18 Pooles Corner Pooles Corner 1 0 0 0 0 0 0 0 0 1 35

20 Bridgetown Bridgetown 0 0 0 0 0 0 1 1 1 3

21 Dingwells Mills Dingwells Mills 0 0 0 0 0 1 0 3 1 5

22 Rollo Bay West Rollo Bay West 0 0 0 0 0 1 3 0 4 8

23 Souris Souris 3 0 0 0 0 1 1 4 0 9

Total 26 0 28 9 1 3 5 8 8

Commuter Network

Route5

Stop Point

Charlottetown Marshfield Tracadie Cross West St. Peter's Morell Morell East  St. Peter's Dingwells Mills Rollo Bay West Souris Total Daily

14 Charlottetown Charlottetown 0 82 4 0 1 1 1 0 0 3 92 152

24 Marshfield Marshfield 3 0 0 0 0 0 0 0 0 0 3

25 Tracadie Cross Tracadie Cross 0 0 0 0 0 0 0 0 0 0 0 Peak Factor

26 West St. Peter's West St. Peter's 0 0 0 0 0 0 0 0 0 0 0 40%

27 Morell Morell 0 0 0 0 0 4 1 0 0 0 5 61

28 Morell East Morell East 0 0 0 0 10 0 2 0 0 0 12

29  St. Peter's  St. Peter's 0 0 0 0 2 2 0 1 1 1 7

21 Dingwells Mills Dingwells Mills 0 0 0 0 0 0 0 0 3 1 4

22 Rollo Bay West Rollo Bay West 0 0 0 0 0 0 0 5 0 4 9

23 Souris Souris 0 0 0 0 1 0 1 3 15 0 20

Total 3 82 4 0 14 7 5 9 19 9 152

Transit Trip MatrixLink Data
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Fare System Details 
Fare Table Templates 
The information in Appendix Exhibit 1 shows the various discounts proposed for volume 
discounts and user class concessions. IN this table, “X” represents the base fare, and 
other fares are shown as a portion of “X”. 

Appendix Exhibit 14 - Proposed Fare Table – Base Template 

 

 

If the adult single journey cash fare is set to be $8.00, with a view to offsetting the 
concession fares lower than the target average fare of $6.00 with non-concession fares 
higher than $6.00, the fare table shown in Appendix Exhibit 15 would be the result.  

Appendix Exhibit 15 - Proposed Fare Table - Adult Cash Fare at 
$8.00 

 

If the target cost recovery ratio were reduced by lowering the adult single journey cash 
fare to $7.00, using the fare table template, the fare table shown in Appendix Exhibit 
16would be the result. This is the recommended fare. 

 

Smart Ticket

Passenger Single One 1-Ride 10-Ride 10-Ride Monthly Monthly Semester Semester Day One Day

Class Ride Zone Fare Booklet Ticket Pass Pass Pass Pass Pass Zone Pass

Fare Cash Fare E-purse Single Booklet Single Price Single Price S/C S/C Fare

Supp't Fare Price Fare at 42/mo Fare (4 mo) Fare Supp't

Adult X 0.5 X 0.95 X 0.9 X 9 X 0.8X 33.6 X 1.9 X 0.45 X 2 X

Post Secondary Student X 0.5 X 0.95 X 0.9 X 9 X 0.8X 33.6 X 0.6 X 100.8 X 1.9 X 0.45 X 2 X

High School Student X 0.5 X 0.95 X 0.9 X 9 X 0.8X 33.6 X 0.6 X 100.8 X 1.9 X 0.45 X 2 X

Senior 0.6 X 0.3 X 0.57X 0.54 X 5.4 X 0.5 X 21 X 1.14 X 0.27 X 1.2 X

Youth 0.6 X 0.3 X 0.57 X 0.54 X 5.4 X 0.5 X 21 X 1.14 X 0.27 X 1.2 X

Child 0.6 X 0.3 X 0.57 X 0.54 X 5.4 X 0.5 X 21 X 1.14 X 0.27 X 1.2 X

Infant Free Free Free Free Free Free Free Free Free Free Free Free

CNIB 0.6 X 0.3 X 0.57 X 0.54 X 5.4 X 0.5 X 21 X 1.14 X 0.27 X 1.2 X

Cash Smart Card

Smart Ticket

Passenger Single One 1-Ride 10-Ride 10-Ride Monthly Monthly Semester Semester Day One Day

Class Ride Zone Fare Booklet Ticket Pass Pass Pass Pass Pass Zone Pass

Fare Cash Fare E-purse Single Booklet Single Price Single Price S/C S/C Fare

Supp't Fare Price Fare at 42/mo Fare (4 mo) Fare Supp't

Adult 8.00 4.00 7.60 7.20 72.00 6.40 267.80 15.20 3.60 16.00

Post Secondary Student 8.00 4.00 7.60 7.20 72.00 6.40 267.80 4.80 798.40 15.20 3.60 16.00

High School Student 8.00 4.00 7.60 7.20 72.00 6.40 267.80 4.80 798.40 15.20 3.60 16.00

Senior 4.80 2.40 4.56 4.32 43.20 4.00 168.00 9.12 2.16 9.60

Youth 4.80 2.40 4.56 4.32 43.20 4.00 168.00 9.12 2.16 9.60

Child 4.80 2.40 4.56 4.32 43.20 4.00 168.00 9.12 2.16 9.60

Infant Free Free Free Free Free Free Free Free Free Free Free Free

CNIB 4.80 2.40 4.56 4.32 43.20 4.00 168.00 9.12 2.16 9.60

Cash Smart Card
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Appendix Exhibit 16 - Proposed Fare Table - Adult Cash Fare at 
$7.00 
 

 

 

Rider Loyalty Program examples 
The calculations of the fare tables are based on the assumption of a $10.00 adult cash 
fare and a $336 adult monthly pass at 42 journeys per month per pass holder. It is based 
on the assumption that the PTC will offer a cumulative incentive to the passenger equal 
to 2.5% of its gross revenue from the passenger. 

Appendix Exhibit 17 - Proposed Frequent Rider Loyalty Program 
@ 2.5 % 

For the purposes of illustration, the following table is based on the assumption that the 
PTC will increase the cumulative frequent ridership loyalty incentive paid to the 
passenger to 5% of its gross revenue from the passenger. 

 

 

Smart Ticket

Passenger Single One 1-Ride 10-Ride 10-Ride Monthly Monthly Semester Semester Day One Day

Class Ride Zone Fare Booklet Ticket Pass Pass Pass Pass Pass Zone Pass

Fare Cash Fare E-purse Single Booklet Single Price Single Price S/C S/C Fare

Supp't Fare Price Fare at 42/mo Fare (4 mo) Fare Supp't

Adult 7.00 3.50 6.65 6.30 63.00 5.60 234.20 13.30 3.15 14.00

Post Secondary Student 7.00 3.50 6.65 6.30 63.00 5.60 234.20 4.20 697.60 13.30 3.15 14.00

High School Student 7.00 3.50 6.65 6.30 63.00 5.60 234.20 4.20 697.60 13.30 3.15 14.00

Senior 4.20 2.10 3.99 3.78 37.80 3.50 147.00 7.98 1.89 8.40

Youth 4.20 2.10 3.99 3.78 37.80 3.50 147.00 7.98 1.89 8.40

Child 4.20 2.10 3.99 3.78 37.80 3.50 147.00 7.98 1.89 8.40

Infant Free Free Free Free Free Free Free Free Free Free Free Free

CNIB 4.20 2.10 3.99 3.78 37.80 3.50 147.00 7.98 1.89 8.40

Cash Smart Card

Cumulative PTC PTC Passenger Passenger Passenger Passenger

No. Rides Gross Gross Reward @ Reward @ Cumulative Cumulative

Revenue Revenue Threshold Threshold 2.5% Reward 2.5% Reward 

(Adult) (Concession) (Adult) (Concession) (Adult) (Concession)

 

100 800.00 500.00 16.00 10.00 20.00 12.50

250 2000.00 1250.00 30.00 18.75 50.00 31.25

500 4000.00 2500.00 50.00 31.25 100.00 62.50

1000 8000.00 5000.00 100.00 62.50 200.00 125.00

1500 12000.00 7500.00 100.00 62.50 300.00 187.50

2000 16000.00 10000.00 100.00 62.50 400.00 250.00

2500 20000.00 12500.00 100.00 62.50 500.00 312.50

3000 24000.00 15000.00 100.00 62.50 600.00 375.00

4000 32000.00 20000.00 200.00 125.00 800.00 500.00

5000 40000.00 25000.00 200.00 125.00 1000.00 625.00
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Appendix Exhibit 18 - Proposed Frequent Rider Loyalty Program 
@ 5 % 

 

 

Fare Payment Process 
Passengers will present their smart card in front of the smart card acceptance device 
(SCAD), also called a reader or validator or fare payment transaction processor that is 
installed either in or beside the farebox to have the smart card read and the correct fare 
deducted. 

The acceptance device will deduct a fare from the smart card in the following consistent 
sequence: 

1. Check for a valid monthly or longer period pass and alert driver about fare 
classification. 

2. Check for an as-yet-unused valid day pass and write the expiry date/time on the 
pass. 

3. Check for valid single journey tickets and cancel or invalidate ticket. 

4. Check for sufficient funds in the smart card e-purse and deduct the correct amount 
from the e-purse according to the classification encoded on the smart card. 

In the event that a passenger wishes to pay the fare for more than one passenger, the 
driver may be enabled to override the pass-back protection in the system to enable 
multiple tickets to be cancelled or the amount for multiple fares to be deducted from the 
e-purse. 

In the event that a passenger does not have a smart card or elects not to pay for his or 
her fare using the smart card, he or she will be able to pay the fare with cash.  

In an attempt to encourage patrons to switch from cash fare payment to smart card fare 
payment, both positive and negative incentives should be considered. These include 

Cumulative PTC PTC Passenger Passenger Passenger Passenger

No. Rides Gross Gross Reward @ Reward @ Cumulative Cumulative

Revenue Revenue Threshold Threshold 5% Reward 5% Reward 

(Adult) (Concession) (Adult) (Concession) (Adult) (Concession)

 

100 800.00 500.00 16.00 10.00 40.00 25.00

250 2000.00 1250.00 60.00 37.50 100.00 62.50

500 4000.00 2500.00 100.00 62.50 200.00 125.00

1000 8000.00 5000.00 200.00 125.00 400.00 250.00

1500 12000.00 7500.00 200.00 125.00 600.00 375.00

2000 16000.00 10000.00 200.00 125.00 800.00 500.00

2500 20000.00 12500.00 200.00 125.00 1000.00 625.00

3000 24000.00 15000.00 200.00 125.00 1200.00 750.00

4000 32000.00 20000.00 400.00 250.00 1600.00 1000.00

5000 40000.00 25000.00 400.00 250.00 2000.00 1250.00
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setting the cash fare higher than the smart card fare and making all discounts only 
available to passengers paying fares with a smart card. A frequent-rider loyalty program 
should be established and made available only to smart card fare paying passengers. 

Passengers will be able to add value to their smart card e-purse, or purchase tickets or 
monthly passes using the smart card, or purchase smart ticket day passes at a network 
of third party merchant locations across the province as well as at selected provincial, 
municipal and partner locations.  

With most smart card fare payment systems, when the smart card is initially issued, 
passengers are usually required to pay a small deposit that is set to cover the 
replacement cost of the smart card plus the issuance cost. Some jurisdictions make the 
deposit refundable when/if the smart card is surrendered in good condition, while some 
jurisdictions treat the deposit as a non-refundable fee. Other jurisdictions issue its 
residents their first smart card without deposit and charge a higher fee for replacement 
cards. Whichever approach is adopted, passengers must have an incentive to safeguard 
their smart card and reload it when empty rather than discard it and request that another 
one be issued. 

Smart cards can be anonymous or they can be “attached” to an individual. The lowest 
level of attachment is to register a card serial number to the individual in the central 
system database, thereby enabling remaining balance refunds in the event of a lost or 
stolen card. A higher level of attachment involves personalizing the card to the individual 
with a name and possibly a biometric such as a photo on the card. In the case of a fare 
passenger class such youth, student or senior, such personalization of the smart card is 
usually warranted. If a visible biometric is not provided on the smart card, the driver will 
be required to verify manually the passenger’s eligibility for the concession fare by 
checking another ID document. This would of course slow down passenger boarding.  

With the relatively high value of passes and tickets stored on the public transit smart 
cards, it is strongly recommended that all smart cards be registered and personalized to 
provide a level of assurance to passengers that they will not lose the value loaded onto 
their card if they lose it. 
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Marketing and Communication Plan 
Appendix Exhibit 19 - Suggested Pre-launch tactics 
AUDIENCE PLATFORM PRODUCT KEY MESSAGE 

Residents/ 
Business 

Mass media 

Media notifications and 
releases 

 New commuter-friendly service 
coming 

 Build anticipation for new service, 
increased community access and 
mobility 

 Direct to website 

 Public Transit 
Ambassadors 

Create transit advocates 
among community 
leaders—elected 
officials, business 
leaders and key 
influencers—to act as 
public endorsers of 
island-wide transit. They 
will speak at media, 
corporate and public 
events and be available 
for media inquiries 

 Public transit is an effective, 
frequent, reliable and relaxing way 
to travel and commute 

 Environmental, economic and 
social benefits of transit 

 Encourage residents to try the 
service 

 Encourage businesses to set up a 
van or car pooling network among 
their employees 

Business Direct to 
business 

Work with HR 
departments of targeted 
employers to distribute 
transit information 
materials to employees 

 Environmental, economic and 
social benefits of transit 

 Enhanced employment access 
 New commuter-friendly service 

coming 
 How to van/pool to link to core 

service 
 Direct employees to website for 

more information 
 Easier employment commute 

Residents Direct to 
home 

Distribute brochure/ 
newsletter with municipal 
tax bills/mailings 
information about new 
service  

 Environmental, economic and 
social benefits of transit 

 How to use transit 
 Build anticipation…stay tuned 
 Go to website for more information 
 Enhanced community access and 

mobility 

 
Existing 

community 
events 

Display/kiosk with transit 
information 

 Environmental, economic and 
social benefits of transit 

 How to use transit 
 Build anticipation…stay tuned 
 Go to website for more information 



 

Appendix Exhibit 20 - Suggested Launch Tactics 
AUDIENCE PLATFORM PRODUCT KEY MESSAGE 

Residents/ 
Business Mass Media 

Media releases, 
opinion editorials, 
interviews 

 Generate excitement for new public 
transit service 

 Highlight routes, services, fares, 
community linkages 

Media Pre-launch 
media event 

Information 
packages, interview 
opportunities, chance 
to board bus 

 Ensure understanding of 
environmental, economic and social 
community benefits of public transit; 
individual benefits in terms of 
community access and mobility, 
service (definition above), Authority 
governance structure, Board 
members, funding sources, routes, 
schedule, fares 

 Generate buy-in and excitement 
among members of the media (print, 
television, radio) 

Residents/ 
Business/ 

Media 
Launch event 

High profile event 
with community 
leaders, businesses, 
residents and media 

 Celebrate the coming of a new 
island-wide transit service 

 Introduce Authority board members 
 Showcase bus 

 



 

Appendix Exhibit 21 - Suggested On-going Tactics 
AUDIENCE PLATFORM PRODUCT KEY MESSAGE 

Customers Print 
Brochures—route 
map, schedule and 
fares 

 Easily available, accurate customer 
information 

 Reliable service to minimize waiting 
times  

 Mass 
media 

Ads in local papers 
 Target core riders to continue riding 

and to ride more often for multiple 
purposes, and new market 
segments to grow ridership 

  

Public service 
announcements/ 
Media notifications 
and releases 

 Celebrate increases in ridership 
and new partners 

 Inform of schedule, service and/or 
fare changes 

 Website Route map, schedule 
and fares 

 Easily available, accurate customer 
information 

 Reliable service to minimize waiting 
times 

  Trip planning service 
 Easily available, accurate customer 

information 
 Reliable service to minimize waiting 

times 

  Notification of service 
changes 

 Easily available, accurate customer 
information 

 Reliable service to minimize waiting 
times 

  
Have your say 
(comments/feed 
back) 

 We value your comments 

  Benefits of transit  Environmental, economic and 
social benefits 

  
Fare incentives—
pricing, packaging 
and partnerships 

 Regular riders get added benefits 
 Seniors get special rates 

 

Transit 
media—
shelters, 

stops, on-
bus 

On-board and on-
street signage 

 Enhance transit presence in 
community  

 Provide customer information, such 
as route maps, services, fares and 
stop locations  
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AUDIENCE PLATFORM PRODUCT KEY MESSAGE 

  Shelters 

 Recognizable and permanent 
transit presence in community 

 We care about your comfort 
…transit is a good option even in 
inclement weather 

 GIS 
technology 

On board, at stop ITS 
systems 

 Identify vehicle location to facilitate 
transfers, making service more 
convenient 

 Notify customers of service 
changes 

 
Call 

centre/tele
phone 

Immediate, personal 
response 

 We value our customers and 
provide quality service 

 Customer information—schedule, 
fares, routes, trip planning services, 
notification of service changes 

 Community 
events 

Free Canada Day, or 
New Years’ Eve 
buses 

 Transit enhances your 
community—friendly and safe 

 
Major 

destination 
websites 

Transit map, 
schedule and fares 

 You can visit us by transit…. you 
can shop by transit…you can go to 
the theatre/sport event by transit…. 

 We are on your route 

Potential 
customers 

Mass 
media 

Ads in local papers/ 
media notifications/ 
media releases 

 Target new market segments to 
grow ridership 

 Ambassad
ors 

Transit advocates 
among community 
leaders—elected 
officials, business 
leaders and key 
influencers—act as 
public endorsers of 
island-wide transit. 
They will speak at 
media, corporate and 
public events and be 
available for media 
inquiries. 

 Public transit is an effective, 
frequent, reliable and relaxing way 
to travel and commute 

 Environmental, economic and 
social benefits of transit 

 

 Community 
events 

Display/kiosk with 
transit information 

 Environmental, economic and 
social benefits of transit 

 How to use transit 
 Go to website for more information 
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AUDIENCE PLATFORM PRODUCT KEY MESSAGE 

Business Website Benefits to business  Environmental, economic and 
social benefits 

  Van/car pooling  How to set up van/car pool among 
your employees 

  
Web pages include 
partner logos and link 
to partners’ websites 

 We are proud of our partners and 
value their contribution to the 
community 

 Print Brochures include 
partner logos 

 We are proud of our partners and 
value their contribution to the 
community 

 

Direct to 
business 

Work with HR 
departments of 
targeted employers 
to distribute transit 
information materials 
to employees 

 Environmental, economic and 
social benefits of transit 

 Enhanced employment access 
 New commuter-friendly service 

coming 
 How to van/pool to link to core 

service 

Government Website Benefits to 
community 

 Environmental, economic and 
social benefits 

  Web pages include 
partner logos 

 We are proud of our partners 

  Links to government 
partner websites 

 Government is responsive to 
community needs 

 Your taxpayers dollars at work 

 Print Brochures include 
partner logos 

 We are proud of our partners 
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Appendix K —Partnership Opportunities 
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Partnership Opportunities 
Appendix Exhibit 22 - Leveraging Stakeholder Assets 

CORE TRANSIT AUTHORITY FUNCTIONS STAKEHOLDER ASSETS 

Provide infrastructure—roadway 
infrastructure, stops and stations, 
maintenance facility, vehicles, technology 

 Federal government—capital funding for 
infrastructure and vehicles through various 
infrastructure programs (e.g. gas tax, 
ecoMOBILITY, First Nation’s green 
infrastructure program,) 

 Province—capital costs to offset federal 
infrastructure funding; access to provincial 
transportation and public works 
maintenance facilities; access to provincial 
rights-of-way, kept in state of good repair 

 Municipal—land and rights-of-way for stops, 
shelters and commuter parking lots; facilitate 
planning process 

Operate core service—service and route 
structure, fare collection, maintenance 
and repair, interface with other operators, 
public information 

 Federal Government—First Nation’s tax-free 
gas and subsidies for medical transport; 
HRSDC transportation funding for post 
secondary students 

 Province—operating subsidy to bridge the 
gap between the operating budget and 
fares; transportation support through social 
and disability services 

 Riders—fee for service 

Engage community by co-ordinating 
mobility options to provide a connecting 
function to core service—car or van 
pooling, taxis, school buses, courier 
vehicles, employer programs and so on 

 Employers—service co-ordination and 
linkage; van/car pooling parking lots and 
shelters; van/car pooling rider/driver 
matching 

 Charlottetown Transit—complementary 
transfer and fare system; service co-
ordination and linkage; shared information 
and website linkages 

  Local alternative transportation providers—
service co-ordination and linkage 

 Community groups—service co-ordination 
and linkage 

 Municipal—Charlottetown service to outlying 
communities; Cavendish & Area Resort 
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CORE TRANSIT AUTHORITY FUNCTIONS STAKEHOLDER ASSETS 

Municipality co-ordinate linkage to core 
service 

Educate, promote and grow transit 
ridership—initiatives aimed at attracting a 
core ridership and then changing 
individual behaviour and community 
attitudes to incrementally grow ridership 
over time 

 Federal Government—pro-transit federal 
policy regime; website linkages 

 Province—pro-transit provincial policy 
regime; website linkages and consistent 
communications co-ordinated with transit 
authority 

 Municipalities—pro-transit municipal policy 
regime, website linkages 

 Employers—financial benefits and other 
incentives to ride transit; company literature 
and website 
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Appendix Exhibit 23 - Partnership Opportunities 

 Existing Services Latent Demand Potential 
Partnerships 

GEOGRAPHIC MARKETS 

Primary 

 City of 
Charlottetown 
Transit service 

 Transportation 
West 

 Informal auto 
sharing 

 Inter-community 
connections such as 
Souris, Montague, 
O’Leary, Bloomfield, 
Alberton, Tignish and 
their surrounding areas to 
Charlottetown and 
Summerside. 

 Charlottetown Transit 
service (surrounding 
area) 

 Transportation West 

Community 
links 

 Employer arranged 
car or van pooling 

 Courier services  

 Taxi services in and 
around 
Charlottetown, 
Summerside, 
Cavendish and 
Montague 

 Hydrogen buses 

 Transportation 
West 

 Donna’s Transport 
Ltd. (Summerside) 

 Access to and from 
ferries and airport 

 Sport, entertainment and 
cultural festivals and 
events 

 Employees of tourist 
destinations 

 Provincial and regional 
services 

 Local car and vanpool 
services, supported 
by volunteer networks 

 Charlottetown Transit 
service (surrounding 
area) 

 Transportation West 

 Donna’s Transport 
Ltd. (Summerside) 

 Trius operated 
hydrogen buses 

DEMOGRAPHIC MARKETS 

Commuters 

 Car and van 
pooling 

 Charlottetown- 
Summerside corridor in 
both directions 

 Local car and vanpool 
services, volunteer 
networks 

 Employers—
Summerside Tax 
Centre, Slemon Park 
Holland College, 
UP.E.I., hospitals, 
Seafood Processor’s 
Association  
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 Existing Services Latent Demand Potential 
Partnerships 

Post-
secondary 
Students 

 Car pooling  Charlottetown- 
Summerside corridor in 
both directions 

 Holland College 

 UP.E.I. 

 HRSDC (trans. 
funding) 

High School 
Students 

 School district 
bussing 

 After hours service  Home and School 
Associations 

 West Prince Public 
Transit Task Force 

Seniors 

  Access to regional 
hospitals 

 Trips to Souris and 
Montague in Kings, and 
Alberton and O’Leary in 
Prince 

 Potential trips to 
Bloomfield in West Prince 

 Travel to Charlottetown 
and Summerside from 
across the island 

 Hospital based-van 
services 

 Provincial Social 
Assistance support 

Persons 
with 

Disabilities 

 Transportation 
West 

 Donna’s Transport 
Ltd. 

 Pat and the 
Elephant 
(Charlottetown +) 

  Transportation West 

 Donna’s Transport 
Ltd. 

 Pat and the Elephant 
(Charlottetown +) 

 P.E.I. Council of 
Disabled 

 Province of P.E.I. 
Disability Support 
Program 

First 
Nations 

 Van pooling  Access to employment  Mi’kmaq Confederacy  

 Leverage specialized 
programs and funding 
sources such as 
federal green funds 
designated to First 
Nations, tax-free gas, 
subsidies for medical 
transport  



 

ENTRA Consultants 2008-06-05 Page 164 

 Existing Services Latent Demand Potential 
Partnerships 

Seasonal 
Employment 

 Employer arranged 
car or van pooling 

 Cavendish 

 Coastal fish and seafood 
processing operations 

 P.E.I. Seafood 
Processors Assoc.  

 Cavendish & Area 
Resort Municipality 
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Appendix Exhibit 24 - Recommended Partnerships to Pursue 

Stakeholder Funding Partnerships Other Key Elements of 
Partnerships 

GOVERNMENT 

Federal 

 Capital funding for 
infrastructure and vehicles 
through various infrastructure 
programs (e.g. gas tax, 
ecoMOBILITY, First Nation’s 
green infrastructure program) 

 First Nation’s tax-free gas and 
subsidies for medical transport; 
HRSDC transportation funding 
for post secondary students 

 Pro-transit federal policy 
regime 

Provincial 

 Contributions to capital costs to 
offset federal infrastructure 
funding 

 Operating subsidy to bridge the 
gap between the operating 
budget and fares 

 

 Access to provincial 
transportation and public 
works maintenance facilities 

 Access to provincial rights-of-
way, kept in state of good 
repair 

 Pro-transit policy regime 

 Website linkages 

Municipalities 

  Land and rights-of-way for 
stops, shelters and commuter 
parking lots 

 Facilitate planning process 

 Co-ordinate linkage to core 
service 

TRANSIT PROVIDERS 

Charlottetown 
Transit 

  Provide transit service to 
outlying communities 

 Complementary transfer and 
fare system 

 Service co-ordination and 
linkage 

 Shared information and 
website linkages 
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Stakeholder Funding Partnerships Other Key Elements of 
Partnerships 

 

ALTERNATIVE TRANSPORTATION PROVIDERS 

Transportation 
West 

  Service co-ordination and 
linkage 

 Shared information and 
website linkages 

Donna’s 
Transport Ltd. 

  Service co-ordination and 
linkage 

 Shared information and 
website linkages 

Pat and the 
Elephant 

(Charlottetown +) 

  Service co-ordination and 
linkage 

 Shared information and 
website linkages 

Taxi services in 
and around 

Charlottetown, 
Summerside, 

Cavendish and 
Montague 

  Service co-ordination and 
linkage 

 

Couriers   Service co-ordination and 
linkage 

Hydrogen buses   Service co-ordination and 
linkage 
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Stakeholder Funding Partnerships Other Key Elements of 
Partnerships 

EMPLOYERS 

Seafood 
Processor’s 
Association 

  Service co-ordination and 
linkage 

 Van/car pooling parking lots 
and shelters 

 Van/car pooling rider/driver 
matching 

 Financial benefits and other 
incentives to ride transit 

  Company literature and 
website 

Summerside 
Tax Centre, 

Slemon Park 

  Service co-ordination and 
linkage 

 Van/car pooling parking lots 
and shelters 

 Van/car pooling rider/driver 
matching 

 Financial benefits and other 
incentives to ride transit 

  Company literature and 
website 

Holland 
College, UP.E.I. 

  Service co-ordination and 
linkage 

 Van/car pooling parking lots 
and shelters 

 Van/car pooling rider/driver 
matching 

 

COMMUNITY GROUPS 

Home and 
School 

Associations 

 Fund raise for vans  After hours service co-
ordination and linkage 

West Prince 
Public Transit 

Task Force 

  Promotion of transit systems 
through increasing awareness 

 Service co-ordination and 
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Stakeholder Funding Partnerships Other Key Elements of 
Partnerships 

linkage 

Mi’kmaq 
Confederacy 

 Leverage specialized programs 
and funding sources such as 
federal green funds designated to 
First Nations, tax-free gas, 
subsidies for medical transport 

 Service co-ordination and 
linkage 
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Appendix L —Stop Location Details 
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Stop Location Details 
Appendix Exhibit 25 – Stop Location Details – Route M-1 

 

Stop Location Description Station Stop Shelter P/R

1E East of Travellers Rest Road at 

Rayner Creek Road

A bus stop and shelter could be positioned on each side 

of Highway #2 to accommodate local residents. 2 2

2E New Annan Road—intersection of 

Highway #2 and Route # 120

The stop would accommodate the two Cavandish Farms 

processing plants located in close proximity to the 

intersection. 1 1

3E Town of Kensington—intersection 

of Broadway and Victoria streets 

Kensington is the focal point of a number of converging 

major arterial roads. A station-stop serving commuters 

from the outlying areas as well as local residents could 

be established at the site of a former gas station. The 

facility would include a bus shelter and a bus loop for 

the bus passengers to board and alight safely.

1 1 1

4E Summerfield—intersection of 

Highway #2 and Highway #8

An interim station stop could be located in the church 

parking lot in the northeast quadrant of the 

intersection. 1 1

5E Springfield—intersection of 

Highway #2 and Route 254

A station stop could be established in the north-east 

quadrant to serve potential transit riders living along 

the road to Stanley Bridge. To promote park-and-ride 

users a parking lot should be developed at this location. 1 1 1

6E Pleasant Valley—between routes 

#227 and #230 on south side of 

highway #2

Initially the stop would be established in the church 

parking lot and would require a bus shelter so the bus 

could pull off the road to safely load and off-load 

riders. 1 1 1

7E Fredericton On completion of the road reconstruction project 

currently taking place along Hwy #2 through this area a 

station stop should be identified. It appear that this 

station stop would require only minimal stop 

requirements. 1 1

8E Hazel Grove—intersection of 

Highway #2 and Route # 239

A full station stop may be required to serve commuters 

arriving by way of routes #239 and #228. 1 1

9E Hunter River—just north of 

intersection of highways #2 and 

#13

This station stop would allow the bus to pull off 

Highway #2 to serve passengers in a safe environment.

1 1 1

10E Brookfield—intersection of 

Highway #2 and Route #226

A station stop could be established in the church 

parking lot in the north west corner of the intersection. 1 1

11E Springvale—intersection of 

Highway #2 and Route #256 

(Loyalist Road)

A station stop could be developed on the south side of 

the highway. 

1 1

12E Milton—intersection of Highway #2 

and either Route #248 or Highway 

#7

Land availability will likely be the determining factor in 

the decision to locate the stop.

1 1 1

13E Winsole—intersection of Highway 

#2 and Route #223

Located just outside of the outer rim of the greater 

Charlottetown area a bus station with a commuter 

parking would be required to serve both local residents 

and commuters arriving from communities in the Route 

#223 corridor. 1 1

Total 0 14 14 5
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Appendix Exhibit 26 – Stop Location Details – Route M-2 
Stop Location Description Station Stop Shelter P/R

1W Tignish—near intersection of Philip 

and Church streets

Terminal location would be a temporary facility where 

buses could lay over and passengers could obtain 

information on the service and timetables as well as 

purchase tickets. 1 1

2W Profit’s Corners—intersection of 

Highway #2 and Route #152

Potential to rent a vacant business establishment 

located in the southwest corner, which appears to have 

adequate room for both parking and a bus pull in. 1 1

3W Intersection of Highway #2 and 

Route #151

Bus stop and shelter would be provided on either side 

of Hwy #2 to accommodate riders accessing the service 

from either Lauretta or Montrose. 1 1

4W Elmsdale—intersection of Highway 

#2 and Route #150

While a car parking lot exists in the southeast corner of 

the intersection, a bus shelter would be required. On 

the direct route to Alberton, where the area hospital is 

located, Elmsdale could be a candidate for a more 

permanent car park and bus loop in anticipation of 

higher levels of passenger activity. 1 1 1

5W Bloomfield—intersection of 

Highway #2 and Route #145

While a parking lot exists in the northeast quadrant, 

this location would also require a bus shelter. 1 1 1

6W O’Leary—intersection at Highway 

#2 (O’Leary Corner)

Small car parking lot in the southwest quadrant of the 

intersection would also require a bus shelter on site. 

Given the relative importance of O’Leary with its 

community hospital, the station may have to be 

expanded to accommodate connecting service options 

between the highway and the town itself. 1 1 1

7W Coleman—intersection of Highway 

#2 and Route #142

This property is currently used for commuter parking 

and appears to be large enough to accommodate a bus 

pull off on site. 1 1

8W Cascumpec Road—intersection of 

Highway #2 and Highway #12

There do not appear to be any existing car pool lots; 

therefore a facility may be needed in the northeast 

corner of the intersection for bus pull off and interface 

accommodations. 1 1 1

9W Portage Station—intersection of 

Highway #2 and Highway #12

An existing unpaved parking lot for access to the 

Confederation Trail in the northeast corner of the 

intersection could, if expanded serve as the parking 

facility for initial transit service. A shelter would also be 

necessary. 1 1 1

10W Mt. Pleasant—intersection on 

Highway #2 

An existing parking lot in the southeast corner of the 

intersection is currently well used. A shelter would also 

be required. 1 1

11W Northam Road—intersection of 

Highway #2 and Route #132 

A station could be developed in the northwest quadrant 

and, depending on the popularity of the location, the 

parking lot could be expanded to accommodate 

additional parking with a bus loop. 1 1 1

12W Richmond—intersection of 

Highway #2 and Route # 127 

An existing vacant restaurant and parking lot located in 

the northwest quadrant could accommodate a bus loop 

and provide adequate parking for potential transit 

riders. 1 1

13W Wellington—intersection of 

Highway #2 and Route #124 

A temporary station stop could be located at either the 

commercial development in the southwest quadrant or 

at the Ultramar Gas station on the northeast side of the 

road. In the longer term a permanent facility may be 

located on the north side of Highway #2 opposite 

Wellington Road. 1 1 1

14W Miscouche—intersection of 

Highway #2 and Highway#12

While space appears to be at a premium a transit stop 

would be required at this location for use by potential 

transit users. 1 1

15W Slemon Park Road at Highway #2 A parking lot could be established in any quadrant of 

this intersection to serve the airport, surrounding 

industrial park and residential subdivision. 1 1 1

16W St Eleanors at Highway #2 On the outer edge of the greater Summerside area only 

bus stops would be required on both sides of Highway 

#2. 2 2

17W Summerside CBD This location should also have accommodations for 

passengers and agents of the transit service to sell 

tickets and distribute information to potential transit 

users. 1 1

Total 1 18 17 8




